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TUDHODE LEARNING TRUST
(A company limited by guarantee)

MRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The Directors present their annual report together with the financial statements and auditors’ repor of the
charilable compary for the year 1 September 2017 1o 31 August 2018, The annual repert serves the purposes of
both a Trustees’ report, and a Directers’ report under company law.

The Trust includes seven primary schools situated within County Durham providing edusation for children
bBebseen receplion and Year &,

Structure, governance and management
e CONSTITUTION

Govermance of the Multl Academy Trust (MAT) operates al 3 leveals
1) Membars

2] Trustees of the Trus

3) Local Goveming Bodies

The Trust is a charitable company limited by guaraniee and an exempt charity
The charitable compary's Articles of Azsociation is the primary govarning document of the academy trust.

The Directors of Tudhoe Learring Trust are also the Truslees of the charitable company for the purpose of
company law.

The charitable company is known as Tudhoe Leamning TrusL

Detaiis of the Dweclors who served during the are included in the Relerence and admnistrative detaits on page
1.

* MEMBERS' LIABILITY

Each member of the charilable company underiakes lo contribute to the assets of the charitabla company in the
avent of it being wound up while they are a mamber, or within one vear after they cease to he 8 member, such
amount as may be required, not exceeding £10, for the debts and liabdities confracted before they ceased to be
a member,

& METHOD OF RECRUITMENT AND APPCINTMENT OR ELECTION OF DIRECTORS

The management of the Trust is the responsibility of the Directors who are elected and co-opted under the terms
aof the Articles of Association.

The membership of the Beard is as follows:

- Up 1o three Direclors appointed by the Members,

. Staff Directors appointed by the Members provided the total number of Ditectors who sre employess
does not excesd one third of the fofal number of Directors.

= The Chief Executive Officer

. Additional Directors If appainted under Articles 61, 614 or 674

- Further Directors if appointed wnder Article 62,

The Directors other than the Chief Execulive Officer are appointed for a term of four years.
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TUDHOE LEARNING TRUST
(A company limited by guarantea)

DIRECTORS REPORT (continued)
FOR THE YEAR ENDED 37 ALGUST 2018

Initigily our board was made up of governors from Tudhoe Colliery Primary School and Chairs of the LGE of
#ach school in the Trusl. Following a skils audit and recruitment exercisa our Board is no longer mada up of
Chairs from the schools, in line with Education depariment recommendations.

s POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF DIRECTORS

The induction and training of new Directors and individual schoo! governors depends on their existing
experience. Where necessary induchion and training will ke praovided on charity, educational, legal and financial
matiars.

Mew Directors and govemors will be given a tour of the schools and 3 chance o meet the staff. They wil be
provided with copies of policies, procedures and other documents they will need o fulfil thesr role.

We have been working with 3@ new governor support service during 2017/18. This has resulled In an
improvement in raining and sepport for governors and direciers as well a more efficient and affective structurs,
with greater clarity wilh regards to roles and responsihilifies,

» DRGANISATIONAL STRUCTURE

The Trust comprises seven sehosls. Tudhoe Colliery Prmary Schoal, Acre Rigg Academy, Dene Housa Primary,
South Hetton Primary, Shiald Row Primary, Victoria Lane Academy and Stephenzon Way Academy and Mursary.

The Members overeee the workings of the Trust end ensure it meeis ife obligationz. The sirategy and
govVernance working group proposes strategy to the Directors for approval, The Board of Direclors are the
decision makers Thay are responsible for setling genaral pokicy, adopting the annual development plan and
budget, moniforing the Trust by the use of budgets and making major decislons aboul the direction of the Trust,
capilal expendilure and senior stafl appointments. The Chief Executive Officer (CEDQ) is the Accounting Officer
forthe Trust,

The chairs of each local goveming body meaat lermly o discuss and 2dopt best practice on governance between
thiz sehools,

The individual zchool heads meet half termily to share information and methods of implementation of strategy.
Each individual school has its own locel goveming body with the remit to mun the school according to the
principals of the Trust. There iz a scheme of delegation which clearly sets oul roles and responsibilifies within the
Trust,

The Trust has developed and formulated a & Year strategic plan,

The CED is responsibile for implementing the paolicies laid down by the Direclors and reporting back fo them, He
also line maneges the Head Teachers of the othar schoaols.

* RECRUITMENT!/ SELECTION AND EQUAL OPPORTUNITIES

The Trusl has a Recruitment and Selection Policy that {akes into acoount safer recruliment and is fully inclusive,
The Policy is mindful of all 9 protected characteristics and ensures that no group is disadvantaged or vulnerable
by s practice, The Trust includes Equal Opportunifies monitoring forms and requests these are completed as
parl of each appcation process.
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TUDHOE LEARMING TRUST
(A company limited by guarantee)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

The Trust employs a Human Resource Manager who is fully experianced in managing the full e cyole of the
employee. The Trust HR Manager works with a stand-alone attendance management system that is very much
welfare based In principle and not linked to the dsciplinary policy. Employees with a condition or symptomes
ariging from a condilion that has lasted or is likely to last for a period of 12 months or more that directly impacts
on their ability to perform nommal day to day activity would fall within the definition of a dizsability for the purposes
of the Equality Act 2010 and the Trust would act lo make any and all reasonable adjustment to preserve and
protect their employment oversaen by tha Trust HR Manager. Such adjustments woald be entiraly circumstance
dependant but may include 2 change in working pattern or hours, an adjustment to duties or place of work,
They may include the provision of specialist equipment and the use of professional occupational health services
where appropriate or Access to Work and Fit for Work government support schemes

Communication

Within all Trust scheools there would be various meetings hald by the Head or depuly head teacher to ensure all
stafl are communicated with, Each school has its own governing body who have termly meetings. Each
Headteacher and Chair of Governors aftends the termly Trust Direclors meeting. Senior leaders meet to
discuss issues and strategies moving ferward. Eary years siaff meet as do middle leaders through our ongeing
profassional developmanl SEN staff meet termly to share good praclice and to work with the educational
peychologist team,

Consultation

Communication takes place locally within each sehool via staff mestings and then extra meaetings are called i
there are any specific issues 1o be discussed or information 1o be sharad.

Performance Schemes

We have a very rigid and formal pay scale structure that does not allow for reward linked remuneration.
However the leadership team and teachers only progress fhrough their payscale with performance
management.

Economic Factors affecting the Trust

Cur biggest risk is the reduction of pupdl numbers which would currently reduce funding from the ESFA. The
Trust is aware of the nead to recriit and retain suitable staff members and is considering succession planning,
Changes in govemment policy could also affect the Trust.

Facilities and bulidings are old and submission to grant funds such as the Caonditien Impravement Fund are
made where possible to assist with the costs of upkeep. The Trust is aware of risks and is proactive

a OBJECTS AND AIMS

Founded In 2012, Tudhose Leaming Trust is a family of seven schools, each with its awn idertity and hesitage,
with a collective aim: To work and learn together, always siriving lo ensure our pupils achieve their full polertial
and develop the skills and knowledge required for an ever changing world.

= OBJECTIVES, STRATEGIES AND ACTIVITIES

Cur 5 year stralegic plan clearly lays out our vision, values and distinctive features of our Trust, as we grow to
davelop more strategic ways of working which enables us o

L] Devalop the capacaty of stafl within e Trust
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TUDHOE LEARNING TRUST
A company limited by guarantee)

DIRECTORS® REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

. Ensure economic effficiencies across the Trust
. Develop business opportunities acress the Trust which will indude supporling others schools and
. Workl strategically with the Department for Education (DfE) and Regional Schools Commissioner,

= PUBLIC BEMEFIT

in sailing our objectives and planning our activities, the Directors have given careful consideration to the Charity
Commigsion's general guidance on public benefit.

All Directors are aware of the guidance and their responsibiliies. All decisions taken ensure they are made for
the benefil and purpose of tha Trust,

Any decisions made take into account any risk ansuring they are miglgated for the Trusl,

STRATEGIC REFORT
¢ ACHIEVEMENTS AND KEY PERFORMANCE INDICATORS

Thig year was always going to be a challenge and we set some demanding Priorities for Improvement for the
year. It is testimony to the hard work of pupils, stafl, governors and directors thatl those Pfls were achieved and
consequently our capacity for furthar growth has been strengthened.

Atsnment has improved in comparison to last year and is close fo or above national scores at all major irgger
paints. This i5 quite an achievernent congidering thal our proportion of disadvaniaged pupils s around 505,
which |5 well above average. This has been achieved through continuing to share the best practice across the
irust, the work of our SEN team, the Early Years Champion and our School Improvermant Champion as well as
the increased rigour of our Peer Review process,

This success was reflacled within the five Ofsied inspeclions camied oul across the Trust in the spring and
surmrmer berms of 2018, The three schools that jpined us most recently following an inadeguate judgament have
all improved, with Shield Row and Soulh Hellon securing good judgements in all arsas and Dens House

deemed 1o requite improvement. The other two inspections confirmed that Acre Rigg and Stephenson Way
ware still good.

This year wa were also tasked by the Regional Schools Commissioners to review our governance struclure.
Consequently, following a full skili audit, we have strengthaned our director board and now have eight directors,
wilh ane vacancy for a colleague with legal expertise who we are siill Irying 1o recruil. We have slso established
& chair of governors’ board and a headteacher board, which both feed into the directors to help strengthen
policy and practice. Wae have also strengthened individual LGBs by providing clarification and training in their
role within the scheme of delegation, as well as focusing thedr allention on the drive to improve standards of
education in their academy.

Cenfrally we have worked hard to improve commionality of palicies and procedures. Staff abzence has rediced
markedly by around 50% and recruitment procedures are more streamlined. Financially, we have strengthened
Ihe team and have centralised procurement procedures as well as securing funding for a full window
replacement programme in one of our schools and a full heating refurbishment in another. We were zkso
granted planning permission for our new Trust offices af the end of the summer tarm, with the work due o stant
in Segtember 2018, The project will be complated befose the end of the year, with cur central team in heir naw
home by January 2018, building capacity for the future growth of our Trust,
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TUDHOE LEARNING TRUST
{A company limited by guarantee)

DIRECTORS® REPORT (continuad)
FOR THE YEAR ENDED 31 AUGUST 2018

Financial Key Perfformance Indicators

" Toimprove the effectiveness and efficiency of the financial systems by implementing a replacement

finance systam. Achieved
. Develop strong inancial planning models.  Achieved
¥ Maintain a posilive cazhfiow Achieved

= GOING CONCERM

After making appropriale enquiries, the Board of Directors has a reasonable expeciation that the Trust has
adequate resources to continue [n operational existence for the foresaeable future. For this reason it continues
to adopt the golng concern basis in preparing the financial statements. Furiher details regarding the adoption of
the going concern basis can be found in the Accounting Policies.

e FINANCIAL REVIEW

Most of the Trust's income is ablained from the DIE via the Education and Skills Funding Agency (ESFAY, in the
form of recurrent grants, the use of which is restricted to particular purposes. The grants received and the
associated expenditure are shown as restricted funds in the statement of firancial activities,

In addition grants are aiso received for capital expenditure and (hese granis are shown as restricted income in
the fixed assat fund.

Total Income was £9,199k and expenditure was £9,318k, giving a deficit of £119k. Excluding the movement on
capital funds and the pension reserve the in year surplus was £17K.

The provisions of FRE 102 relating lo retirement benefits have been applied resulting in an decrease in the
pension deficit of E1735. The deficlt iz now £4 268k,

All the expenditure in the year was in furtherance of the Trust's objectives.
At 31 August 2018 the net book value of fixed sesels was £13,164k and the movements in the year are shown

In notes 16 & 17. All the assats are used exclusivaly for providing education and associated support services to
the pupils of the Trust,

At 31 August 2018 the Trust held fund balances (excluding the pension deficit) of £13,827k, comprizing
£13.333K of restricted fixed =sset funds, £237k of restricted funds and £257k of unresiricted funds.

= INVESTMENT POLICY AND PERFORMAMCE

The Trust invests surplus funds in an inlerest bearing account. The retumn on the investmant is reviewed before
the investment is made to ensure there is maximum return, whiist minimising risks to the sum invested, At the
yaar and £246k had been placed on depasit

# RESERVES POLICY

The Dreciors review the reserves levels of the Trust annually. This review encompasses the nature of income
and expendiure slreams, the need to match income with commitments and the nature of reserves,

The main financial risk 1o the Trust is that of managing Its shorl term cashfiow efficentty. To mitigate this risk it
has been agreed thal an appropriale resesve balance would equate to 4 weeks worth of sslary expenditure for
each school, belng approximately £350k.
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TUDHOE LEARNING TRUST
|& company limited by guarantes)

DIRECTORS® REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

In 20117/18 Shield Row Primary had & nel deficil of £52,359. In the shorl-term Lhis will be funded through Tudhoe
Trust reserves and it is anticipated that Shield Row Primary will be funded through a grant hetd by the Trust on
the schocks bahalf,

The Trust currently holds unresiricled funds of £256k and General Annual Grant of £148k (see nofa 223,
Imeluded within unrestricted funds is £85k of designated funds which are pots held by the Trust for payment of
the pension defict and to selfl insure for staff abscencr. This is explained in note 22,

The Trust has a pension deficil of £4,288% and thare is a 17 year recovery plan in place. The Trust has been
making deficlt contributions for five vears and plans to make futlure payments ocut of fulure income, Raserves
will not be used to fund the deficit.

= PRINCIPAL RISKS AND UNCERTAINTIES

There is a sk register hat s reviewsd by the leadership team and the Audit Commitiee, this s reviewsd on an
anraal basis, the principal risks used o compibe and review are:

Physical Assets
Business Conlinuify
Financial
Technaological

Third Party Liahility
Environman:al

Lagal and compliance
Markeai and sector
Parsonnel

Folitical

Increasing cosls relating to staff pay and conditions

The Trust considers that there are systems and intarnal controds in place to idantify and minimise any risks, but
however recognises there ara a number of ongaing risks:

. Unable 1o cortinue to secure revenue (o fund the ongoing business of the MAT and its academies
= Being unable to increase the number of pupils in each school

. Impact on pension liabliiies on academies running costs

' Future changes lo education legislation and ESFA funding

¥ Achievement of a Good or Ouistanding CFSTED grade

' Continuing 1o secure and retain good quality teachers

. Financial pressures resulling on having to set a deficit budget.

* FUTURE DEVELOPMENTS

Longer term, we anvisage tha work of the Trust will involve supparting more echools in their devedopmant and
improvement, We also intend fo improve the fabric of the bulldings and learning envirenmant within the Trust

The Trust will develop capacity and grow to @ mazimum of 12 schools within 5 years, the Trust will continue to
sponsor vulnerable schools ensuring capacity allows and only wilh one wilnerable school within the Trust at
anyone time.

End of Strategic Report

Page 8



TUDHOE LEARNING TRUST
(A company limited by guarantea)

DIRECTORS" REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

FUNDRAISING

This is 2 minor part of the aclivities we undartake ag a Trust, all fundraising is carmied out in schodls by Teachers
and Teaching Assistanis and is aimed al Parents and their famiies. An example of what we would raise funds
fer would be "Children in Nead' or ' Non Uniform day. All funds raised are either for the benefit of the Charity and
are paid over in ful or for the benefit of the school for specific purchaszes.

We do nol angage with any professional fundraisers.
Al fundraising undertaken by schools i maonitored by the Trust Central Finance team.
Any complainms would fall under our complaints policy and would be handled under this palicy.

Al money raised i valuntary and no cold calling & undertaken.
& PAY POLICY FOR KEY MAMAGEMENT PERSONNEL

The Trust managment leam, including Head Teachers, Deputy Head Teachers and the Director of Finance and
Businazs Development's pay will be delermined by tha CED in conjunction with the Audit Commitles and is
performance related. Trust Direclors will determing the pay range for a vacancy prior to advedising it

OUn appointment Directors wil determine the starfing salary within that range to be offered to the successful
candidate.

Trust Direclors will ssek to ensure thal each member of the managment team’s salary tinciuding the CEQ) is
reviewed annually with effect from 1st September, reviews may take place at other times of the year to reflect
any changes in circurnslances or responsibilities thal lead to a change in the basis for calculating any individual's
paty.

In Ttusl schools, judgements of performance will be made asgainst the extent to which Head Teachers and
Deputy Head Teachers have mel their individual objectives and the relevant standards and how they have
contributed o pupl progress and the wider contribution fo the leadership and direction of the schaol and the
Trusi

TRADE UNION FACILITY TIME

We did not have any trade union representalives as part of our work force during the financial year 2017-18
therefore there were no cosl implications to this

EMPLOYEE INVOLVEMENT AND EMPLOYMENT OF THE DISABLED

Employess have been consufted on issues of concern to them by means of regular consullative committes and
etaff meetings and have been kepl infformed on specific matters direclly by management, The Trusl carries out
exit interviews for all staff leaving the organisation and has adopled a procedure of Wpwand Mesdback for senior
management and the Directors,

The Trust has implemented a number of detalled policies in relation 1o all aspects of personnel matters including:
. Equal opportunities policy

- Wolunteers' palicy

- Health & salely policy
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TUDHOE LEARNING TRUST
(A company limited by guarantea)

DIRECTORS" REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST Z018

In accordance with the Trusts squal opporfuniies policy, the Trust has long eslablished fasr employment
praclices in the recruiiment, selection, retention and Iraining of disabled siaff.

Full details of these policies are avafable from the Trusl's officas.
DISCLOSURE OF INFORMATION TO AUDITORS

Insofar as the Direciors are aware;
¥ there s no relevant audit informetion of which the chardable company's auditors are unanvare, and

. that Directors have taken all the steps that ought to have been taken as a Director in order to be aware of
any retavant audit information and to establish thai the charitable company's audiors are aware of that
information.

AUDITORS

Waltons Clark Whitehil Limided, have indicaled their wllingness o continue in office. The Designaled Direclors
will propose @ molion re-appointing the auditors at a meeting of the Directors.

The Directors’ report was approved by order of the Board of Direclors. as the company directers, an (WL B
and zigned on s behalf by

UL

I ' Whitfield
Chair
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Directors, we acknowledge we have overall responsibility for ensuring that Tudhoe Learming Trust has an
effective and sppropriate system of control, financial and otherwise. However such a system is designed to
manage rathes than sliminate the risk of failure to achieve business objeciives, and can provide anly reasonable
and nol absolute assurance against matarial misstatement or kass.

The Board of Direclors has delegated the day-to-day responsibility to the CED, as Accounting Officer, for
ansuring financial controts conform with the requirements of beth propriety and good financial management and
n accordance wilh the requirements and responsibilities assigned 1o it In the funding agreement between
Tudhoe Learning Trust and the Secretary of State for Education. They are also responsibie for reparting to the
Board of Directors any material weaknesses or breakdowns in internal control.

GOVERNANCE

The informalion on governance Included here supplementz that described in the Direciors’ report and in the
statement of directors' responsibilities. The Board of Directors has formally met 3 bmes during the year,
Altendanea during the year at meetings of the Board of Directors was as follows:

Director Mestinge attended Qut of & possible

J H Smith, CEQ and Accounting Officer
| Whitfield, Chair

M Simpson

A Bousiead

D Collins {appointed & December 2017}
Y Ingleton {appointed 13 July 2018)

D Turner

R Hodge (resigned 26 September 2017}
R Robson (resigned & Oclober 2017)

J Temple (resigned 30 Seplember 2017)

OO O (g o=h = (&) L0 Ll T
00 0 G = ) L) oLy e

A rewview of the eomposition of the current board was undertaken by the siralegy and governance working group,
This entailed a detailed skills audit of @ current directors and expressions of interast were requested from all
diractors to continue,

3 Directors resigned during the year and a further 2 were appointed.

The siructure of the board Is skills based rather then the chairs of local governing bodies automatically securing
a directorship

These changes were implemented from January 2018,

The board receives a report from the CEO giving sspirations and sirategies for growth and improvement, Thay
receive a report from the improvement officer of the main issues within each schoal. They also receive a finance
report and performance data reports which indude comparatives against national benchmarks and other sehools
within the Trust,

This gives the directors an overview of the position of the Trust and the main issues allowing them o make
informed decisions.

The Trust lop slices 4.6% of income from our schools to fund central expendilure. A review is undertaken an a
annual basis to ansure the capacity within the Trust enables us to fulfil our strategic direction.
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TUDHOE LEARNING TRUST
{A company limited by guaranteo)

GOVERNANCE STATEMENT (continued)

An audit committea has been pul in place.

This commiltes is tasked with looking at governance, academy perfarmance against targets, staff managemant
and performance, financial managment, academy procedures and premises and assels

I the current year the commilie discussed, reviewed and approved budgets, received and approved the annual
accounts and discussed and approved a number of updated policies and proceduras.

Altendance at meetings in the year was as follows:

Direcior Meelings allended 2wl of a possible

d H Emith, CEQ and Accounting Officer
I W hitfield

[ Bowes

O Turmer

M Simpson

D Collins [appointed & December 2007)

Pl Loy Lad Cad L
Pl G Lo G L L

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the CED has responsibility for ensuring that the Trusl delivers good value in fhe use of
public resources. The Accountng Officer understands thal value for money refers to the educalicnal and wider
societal oulcomes achieved in relurn for the lexpayer resources received.

The Accounting Officer considers how the Trusl's use of its rescurces has provided good value for money during
each academic yaar, and reports to the Board of Directars where valug for maney can be improved, including the

use of benchmarking deta where approprizte. The Accounting Officer for the Trust has deliverad improved value
for money during the yaar by:

A review was underisken of the efficiency of the finance process acress the Trush The findings of this review
found it would ba more efficiant to cenfralise all finance duties and remove these 1asks from the schoal affice
managers,

In preparation for this we invited three companies to give demonsirations of their IT finance saftware packages,
all submitted quoles for these products.

An evaluation was camied out on the soffware taken into accourt whether it was fit for purpose, likability and
cost,

The successful bid was commissionad in June 2018 and all training and implemeniation in June [ July 2018 for a
go live date in Septemiber 2018,

Az parl of the review we have also appointed an apprentice 1o assist with the finance dulkes and 1o rain up o be
an mtegral part of the finance team,

In previous years staff insurance was purchased for Teachers and Teaching Assistants however in 201718 the
Trust decided to séff insure. This has been successful in year 1 and has enebled us o build & provision for
fulure years.

Fholocopying arrangements weare reviewead al Stephenson Way and Tudhoe Colliery Primary Schoal which
ristilted ino& substantial ssving belng made,
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed o manage rizk t0 @ reasonable level rather than o aliminate all risk of
failure 1o achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
essurance of effectivenass, The system of internal conirol i based on an ongoing process designed o idantify
and prioritise the risks o the achisverment of Trust policies, aims and objectives, o evaluate the likelthood of
those risks being reaksed and the impact should they be realised, and o manage them efficiently, affectively and
economically. The syslem of ntarnal contrel has been in place in Tudhoe Learning Trust for the year 1

September 2017 to 31 Awgusi 2018 and up to'the date of approval of the annual report and financial stataments.

CAPACITY TO HANDLE RISK

The Board of Directors has reviewed the key nsks to which the Trust s exposed logether with the operating,
Mnancial and compliance conlreés thal have been implemented o mitigate those risks, Tha Beard of Directors is
of the view that there s & formal ongoing process for identifying, evaluating and managing the Trusls significant
risks, that has been in place for the year 1 Seplember 2017 (o 31 Ausgust 2018 and up to the date of approval of
the anrual report and financial staterments, This process is regularly reviewed by the Board of Directors.

THE RISK AND CONTROL FRAMEWORK

The Trust's system of internal financial cortrol is based on a framework of regular maragement information and
adminigtralive procedures inclisding he segregation of dulies and o system of delegalion and accountabdity, In
particular, it includes:

- comprehensive budgeling and monforing systems with an annual budgst and periodic financial reports
which are reviewsd and agreed by the Board of Directors;

* regular reviews by the Board of Directors of reporis which indicate financial performance against the

forecasis and of major purchase plans, capital works and expendilure programmess;

=atting fargets io measure financial and othar parformance;

chearly defined purchasing (asset purchase o capital investment) gukdelines.

delegation of autharity and segregation of dulies;

identification and management of risks.

The Board of Direciors has considered the need for @ specific internal audil functicn and has decided not 1o

appoint an intamal awdior. However, ihe Directors have appointed Waltons Clark Whitehill Limited, the extemz
audilors, to perlorm additienal checks,

The reviewer's role includss performing 2 range of checks on the Trust's finencial syslems. In particular the
checks carried oul in the currend perod Rcluded:

- Checking compliznce with the changss in the 2017 financial handbook and reviewing governance
arrangamenis

- Tasting conlrals ovar cash income and use of parent pay

- Testing & sample of income from the local council for controls over accuracy
Tasting controls ever payroll

Onan annuval basis, the exterral auditors repod 1o the Board of Directors through the sudif commilies on the
operation of the systems of conbrol ard on the discharge of ihe Board of Directors’ financial responsibilities.

The programme of work was complated as planned and no significant isswes were found. Minor improvaments
o mocedures heve been  suggesied fo the  Direclors and  will be  implemanied
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TUDHOE LEARNING TRUST
(A company limited by guarantes)

GOVERMANCE STATEMENT (continued)

REVIEW OF EFFECTIVENESS

As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal
canirol. During the year in question the review has been informed by:

* the work of the external audilors:
the financial management and governance self-assessment process;

. the work of the executive managers within the Trust who have responsibiity for the development and
miaintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the resull of their review of he system of internal
corral by the Board of Direclors and a plan o ensure continuous im provemeant of the system i in place,

Approved by order of the members of ihe Board of Directors on RYARE e and signed on thesr behalf, by:

|LA£2 2

= __—
| Whitfield J H Smith
Chair of Trustees fccounting Officer

Page 14



TUDHOE LEARNING TRUST
(A company limited by guarantes)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Tudhoe Leaming Trust | have considered my responsibility o notily the academy fnust
board of trustess and the Education & Skills Funding Agency (ESFA) of matesial irreguiarity, impropriety and
non-compliance with terms and condiions of alf funding recelved by the scademy trust, under the funding
agreemernt in place between the academy trust and the Secretary of State for Education. As parl of my
consideration | have had due regard 1o the reguirements of the Academies Financial Handhook 2017

| confirm that | and the acaderny trust board of inustees are abie lo identify any material Irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
acedemy frust's funding agreement and the Academies Financial Handbook 2017,

| canfirm thal no instancas of material imegularity, impropriety or funding non-compliance have been discovered
to dale. f any instances are identified afler the date of this statement, these will be rotfied o the board of
rustees and ESFA. I3T/1%

X

J H Smith
Accounting Officer
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TUDHOE LEARNING TRUST
(A company limited by guarantee)

STATEMENT OF DIRECTORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGLIST 2018

The Direclors (who act as trustees of Tudhoe Leaming Trust and are also the direclors of the charitahle

company for the purposes of company law) are responsible for prepanng the Directors’ repont and the financial
staternents in accordance with the Annual Accounis Direclion issued by the Education & Skills Funding

Agency, Unied Kingdom Accounting Standards (United Kingdom Generally Accepled Accounting Practice) and
appdicable law and ragulations.

Company law requires the Direclors to prepare financial statements for each financial year. Under company
law the Directors must not spprove {he financial statements unless they are satsfied that they give a trus and
fair view of the stale of affaifs of the charifable company and of s incoming resources and application of
resources, incleding ks income and expenddure, for that peried, In prepaning these financial statements,. the
Directors are required 10

* salec! suitable accounting policias ard then apply them consistenthy;

- observe the methods and principles of the Charitiss SORP 2015 and the Academies Accounts Directicn
2017 o 2018;

. make judgments and accounting estimates that are reasonable and prudent;

® siate whelher applicable UK Accounting Slandards have been followed, subject to any material
departures disclosed and explained in the financial statemants;

. prepare the financial statements on the going concern basis unless i is inappropriate to presume that
the charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient 1o show and explain
the chariiable company's fransaclions and disclose with reasonable accuracy at any lime the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguardng the assels of the charitable company and hence for
taking reasonable sieps for the prevention and detection of fraud and other megularities,

The Derectors are respansible for ensuring that in ils conduct and operalion the charitable company appies
financial and other controlz, which conform with the reguirements both of propriely and of good financial
managemeant, They are also responsible for ensuring grants received from ESFA/DIE have been applied for
the purposes intendad

The Directors are responsible for the maintenance and integrity of the corporate and financlal Information
included on the charilable company's websile. Legislation in the United Kingdom governing the preparation snd
dissemination of financial statements may differ from legislation in other jurisdiclions.

Appraved by order of the members of the Baard of Directors on 13¢77/1%  and signed on its behalf by

R
| Whitfield
Chair
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TUDHOE LEARNING TRUST
(A company limited by guaranteas)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF TUDHOE
LEARNING TRUST

UNQUALIFIED OPINION

We have audited the financial stalements of Tudhoe Learning Trust (the Trust') for the year ended 31 August
2018 which comprise the statement of financial activities incorporating income and axpenditure account, the
balance sheet, the statement of cash flows and the related notes, incleding a summany of significant accounting
policies. The financial reporting framework thal hes been applied in their praparation is applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepled Accounting Practice), including Financial
Reperting Standard 102 The Financial Reparting Standard applicable in the LK and Republc of ireland, the
Charlies SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education & Skills
Funding Agency.

I owr opinion the financial statemerits:

* give a lrue and fair view of the state of the Trust's affairs as al 31 August 2018 and of is inComing
resources and application of resources, including ils income and expenditure far the vear then ended;

. fave been properly prepared in accordance with United Kingdem Generally Accepted Accounting
Fractice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Divection 2017 to 2018 issued by the Education & Skilis Fursding
Agency.

BASIS FOR OFINION

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (15As (UK)) and apgplicable
law. Our responsibiities under those standards are further described in the Auditors’ responsibilities far the audit
of the financial siatements section of our repart. We are Independent of the Trust in accordance with the ethicsl
requirements thal are relevant to our audit of the financial statements In the United Kingdom, including the
Financial Reporting Council's Ethical Stendard, and we have fuifiled our other ethicsl responsibililies in
accordance with these requirements. We believe that the audil evidence we have obtained is sufficient and
appropriate o provide a basis for our opinion,

CONCLUSIONS RELATING TQ GDING CONCERN

We have nothing lo report in respect of the following matiers in relation to which the 1SAs (UK) require us o

repod (o you Where:

® the Diractors’ use of the gaing concern basis of secounting in the preparation of the Ninancizl statements j=
not appropriate; or

= the Direclors have rot disclosed in the financial statemenis any identified material uncertainties that may
cast significant doubl about the Trust's abiity to continue lo adopt the going concern basis of accounting
for a peried of at least twelve months from the dale when the financial statements are authorsed for issue.
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TUDHOE LEARNING TRUST
(A company limited by guarantes)

INDEPENDENT AUDITORS" REPORT ON THE FINANCIAL STATEMENTS TC THE MEMBERS OF TUDHOE
LEARNING TRUST

OTHER INFORMATION

Tha Directors are responsble for the other information, The other information comprises the information
included in the armual report, oiher than the financial statements and our auditors” report therean, Clur opinion on

the financial stalements does not cover the other information and, except 10 the extent otherwise explicithy stated
in our reporl, we do not expreas any form of assurancs conclugion thereon,

in connection with our audit of the financial statements, owr responsibility is to read the other information and, in
doing so, consider whether the ciher infermation s materially Inconsistent with the fmancial statements or aur
knowledge obisined in the audid or otharwite appears o be materially misstated. If we (dentify such material
inconsictencies o spparent material misstalements, we are required to determing whether there is a malerial
migstatemant m he financial stalements or 8 malanal missiatement of (ke olbar mformation, F, bazed on (he
work we have performed, we conclude that there iz a mabteriad misatatement of thiz ather irfosmaton, we ara
required o raport thal fack

We have nothing fo report in this regard,
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In cur opaion, basad an the work undeartaken in the course of the sudit;

] the information given in the Directors' Repaort for the financial year for which the financial statements are
preparad is consistant with the financial statermnanis.

= the Directors' Report and the Stralegic Reporl have been prepared in accordance with applicable iegal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REFORT BY EXCEFTION

I thee Dight of our knowledge and understanding of the Trust and ils environmeant oblzined in the course of the
auwdit, we have not identified material misstatemenis in the Direciors’ Report,

We have nothirg to report in respect of the followsng malters in relafion (o which the Companes Act 2008
requires us torepor to you i, i our opinion;

- adequale accounting records have not bean kepl, or returns adequabte for our audit have nof baen
raceived from branchas not visited by us; or

] the financial statemants are not in sgraameant with the accounting records and retums; or
. certain disclosures of Directors’ remuneration specified by law are not made; or
] we have not received all the informaticn and explanalions we requira for our audit,

RESPONSIBILITIES OF DIRECTORS

As explained maore fully in the statement of directors’ responsibilities, the Directors (who are algo the direcdors of
tha Trust for the purposes of company kaw) are responsible for the preparation of the financial sistemenis and
for being safisfied that they give a true and fair view, and for such infemal control as the Directors determine is
necessary 10 enable the preparabion of financial statements that are free from matesial misstatement, whather
due 1o fraud oF errar.

I preparing the financial statements, ihe Directors are responsible for agsessing the Truel's abiity to confinue as
a gaing concam, disclosing. as applicable, malters relaled to going concam and using the going concern hasls of
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TUDHOE LEARNING TRUST
(& company limited by guarantes)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
TUDHOE LEARNING TRUST

basiz of accounting unless the Direclors elther interd to liquidate the Trust or to cease operalions, or have no
realistic alternative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Qur objectives are fo obtain reasonable assurance about whether the financial statements as a whole are free
from raterial missiatement, whether due to fraud or error, and to lssue an auditors' report that includes our
opinion. Reasconable assurance is a high level of assurance, but is not 8 gusrantee that an audit conduwcted in
accordance with [SAs (UK) will always detact 3 material misstatement when it exists. Misstatements can arise
from fraud or error and are considerad material i, individually or in the aggregate, they could reasonably be
expecied 1o infuenca the economic decisions of users taken on the basis of these financisl statements

A furlher description of our responsbilies for the audit of the financial statemenls i located on the Financial
Reporting Council's website al: www.frt.org.ukiauditorsrasponsibiliies. This description forms part of our
auditors’ repor.

USE OF OUR REPORT

This report 8 made solely 1o the charilable company's members, as a body, in accordance with Chapter 3 of
Fart 16 of the Companies Act 2006, Our audit work has been undertaken so that we might state to the
chaviteble company's members those matters wa are required to state to them in an audiors” report and for no
ather purpose. To the fullest extent permitted by law, we do nol accept or assume responsibiity to anyone other
than the charitable company and s members, as a body, for our audit wark, for this repor, or for the opinions
wa have formed.

Ay

Heather O'Driscoll FCA (sanior statutony auditar)
for and on behall of
Waltons Clark Whitehill Limited

Charerad Accountants
Stahutony Auditors

Maritime House
Harbour Walk

The Marina
Harfiepool

TS24 QLI

189 Deacambar 2018
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TUDHOE LEARMNING TRUST
{A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO TUDHOE
LEARNING TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In scecordance wilh the lerms of our engagement letter dated 6 Oclober 2017 and further fo the requirements of
the Education & Skils Funding Agency (ESFA) as included in the Academiss Accounts Direction 2017 to 2018,
we have carried oul an engagemant fo obtain imited assurance aboul whelber the expenditure disbursed and
income receivad by Tudhoe Learning Trust during the year 1 September 2017 to 31 August 2018 have been

epplied fo the purposes identified by Parliament and the financial Fansactions conform to the authorlties which
gawvern tham.

This report is made solely to Tudhoe Leaming Trusl and the ESFA in accordance with the terms of our
engagement letter. Our work has been underiaken so that we might stale 1o Tudhoe Leaming Trus! and the
ESFA those mallers we are requited to state in a report and for no olber purpose. To the fullest extent permitted
by law, we do not accepl or assume responsibility to anyone other than Tudhoe Learning Trust and the ESFA,
for our wark, for this report, or for the conciusion we have formed.

RESPECTIVE RESPONSIBILITIES OF TUDHOE LEARNING TRUST'S ACCOUNTING OFFICER AND THE
REPORTING ACCOUNTANT

The Accounting Officer is responsibie, under the requirements of Tudhoe Learning Trust's funding agreement
with the Secretary of State for Education dated 18 December 2012, and the Academies Financial Handbook
extant from 1 September 2017, for ensuring that expenditure disbursed and incoma received is applied for the
purposes intended by Pariament and the financial transactions conform to the authorities which govern tham.

Our responsibiliies for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018. We report to you whether anything has come
to gur attention in camying out our work which supgests that in gl material respects, expenditure disbursed and
Income received during the year 1 September 2017 to 31 August 2018 have not been applied lo purposas
intended by Pariiament or that the financial transactions do not conform to the authorities which govern them,

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 Issued by
tha ESFA, We performed a mited assurance engagement as defined in our engagement lefier.

The objective of a limiled assurance engagement |s to parform such procedures as to obtaln information and
explanations in order to provide us with sufficent appropriate evidence fo express a negative conclusion an
redularity.

A limited assurance engagemeant s more limited in scope than a reasonable assurence engagement and
consequently does not enable us to oblain assurance that we would become aware of all significant mattars that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagemant includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Trust's incoma and expenditure.

The work undertaken o draw 10 our conclusion includes a review of the design and implementation of the
academy's internal conlrols and review processes on regularily, supperted by detailed tests on a sample of
costs, incurred by the academy and specific transactions dentifed from ouwr review,

Page 20



TUDHOE LEARNING TRUST
(A company limited by guarantes)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO TUDHOE
LEARNING TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY {continued)

CONCLUSION

In the course of aur work, nothing has come to cur atlention which suggesis that in all material respects the
expendilure disbursed and income received dising the year 1 September 2017 to 31 August 2018 have nol

bean applied to purposas intended by Parliament and the financial transactions do not conform to the authorities
which govern tham.

ho=—"

Heather O'Drizeall FCA
Waltons Clark Whitehill Limited

Chartered Accountants
Stalutony Auditors

Manfime House
Harbawur Walk
Thie Marina
Harllepool
TE24 OUX

Data: L - — S ‘3{.:‘:&.}
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TUDHOE LEARNING TRUST

(A company limited by guarantes)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR EMDED 31 AUGUST 2018

INCOME FROM:

Donations and capital grants
Charitable actvites

COther irading activities
Investments

TOTAL INCOME

EXPENDITURE ON:

Raizing funds
Charitabie sctivities

TOTAL EXPENDITURE

HET INCOME /
[EXPENDITURE) BEFORE
TRANSFERS

Transfars between Funds

HET INCOME
(EXPENDITURE) BEFORE
OTHER RECOGHISED
GAINS AND LOSSES

HActuarial gans on defined
benefit pansion schemes

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:

Total funds broucht forward

TOTAL FUNDS CARRIED
FORWARD

Note

tac A R

22

26

Restricted

Unrestricted Restricted fixed asset Toial Tata!
funds funds funds funds funds
2018 2018 2018 2018 017
E E £ E £
- 8,319,036 - 8,318,036 467, 142
431,324 4,483 - 435 BOT 470,485
T48 - - T48 a08
453 843 8,323,619 431,336 9,198,698 9,035,075
141,815 - - 141,815 160, 780
206,618 8,638,275 241,683 9176576 0,410,020
438,433 8,638,275 241,683 8.318,3M1 0 5809, 770
15,410 {314,756) 179,653 (119,693)  (534,764)

. {17,130} 17,138 . 3
16,410 (331,895) 196,792 (112,693)  (534.764)
= S, D0 - S08,000 1434, 000
15,410 174,105 186,792 386,307 890,235
241,324 (4.204,8614) 13136028 8,472,738 8,273,602

256,734  (4,030.509) 13332820 8,559,045

The notes on pages 26 to 54 form part of these financial statements,

8972738
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TUDHOE LEARNING TRUST
(A company limited by guarantesa)
REGISTERED NUMBER: 08270151

BALANCE SHEET

AS AT 31 AUGUST 2018

FIXED ASSETS
Intangible assets
Tangible aszets

CURRENT ASSETS
Stocks

Drebtors

Cash at bank and in hand

CREDITORS; amounts falkng dué within
one year

MET CURRENT ASSETS

Mote

16
17

18
18

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due aftar
more than one year

NET ASSETS EXCLUDING PENSION
SCHEME LIABILITIES

Defined benefit pension scheme liability

MET ASSETS INCLUDING PENSION
SCHEME LIABILITIES

FUMDS OF THE ACADEMY
Restricted income funds;
Rezircted income funds
Restricted fixed asset funds
Resiricted ncome funds excluding pension
lkability
Pansion resane
Total restricted income funds
Unresiricted income funds

TOTAL FUNDS

el

2g

22
22

2018
£ £
13,163,678
13,163,578
20,484
422,905
1,053,040
1,497,329
(841,050)
686,279
13,845,857
(22,812)
13,827,045
{4,268,000)
0,650,045
237,491
13,332,820
13,670,311
(4,268,000)
0,302,311
256734
9,550, 045
[ r———————|

2007
£ =
1,873
13,072 889
13,074 862
20,032
J20.500
1,087,570
1,408 412
(805, 200)
G803, 722
13,617,054
(4.248)
13.613.738
(4, 447,000)
B,172, 718
236 385
13.736,028
13,372,414
{441,000}
&,857.414
241,324
8172738
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TUDHOE LEARNING TRUST
(A company limited by guarantes)

BALANCE SHEET (continued)
AS AT 31 AUGUST 2018

The financial statemenis on pages 22 to 54 were approved by the Directors, and auihorised for issue, on
and are =igned on (heir benalf, by;

\Lil}}g)‘-

| Whitfiald
Chair
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TUDHOE LEARNING TRUST
{A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2018

2018 2017
Note £ £
Cash flows from operating activities
Meat cash provided bylused in) operating aclivities 24 4,515 [5.284)
Cash flows from investing activities:
Dividends, inlerest and rents from invesiments 748 a5
Purchase of tangible fixed assets (457.350) (3886, 653)
Capdal grants from DIE Group 416,284 146 267
Net cash used in investing activitias (40,318) (241,481)
Cash flows from financing activities:
Fapsymants of borrowings (4,211) {4,176}
Cash inflows fram: ness borroving 28,071 .
Net cash provided by/{used in) financing activities 21,860 {4,176}
Change In cash and cash equivalents in the year (13,939) (250.947)
Cash and cash equivalents brought forward 1,067,879 1,318,820
Cash and cash equivalents carried forward 1,053,940 1,067 874
———ee——— —
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TUDHOE LEARNING TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES

14

1.2

1.8

A summary of the prncipal accounting policies adopted (which have been applied consistently,
except where noled), judgmenis and key sources of estimation uncertainty, is set out below

Basis of preparation of financial statements

The financial stalements of the academy trugt, which kg a public benefil erdity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Siandard Applicable in the UK and Republic of Ireland (FRS 102}, the Accounting and Reporting by
Charilies: Statermeani of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the 1 and Republic of Ireland (FRS
102} (Charities SORP (FRS 102)), tha Academies Accounls Direction 2017 to 2018 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Fund accounting

Unresiricted income funds represent those resources which may be used fowards meeling any of
the charitable objecis of the Trusl at the discretion of the Directors,

Resiricted fixed assel funds ara resources which are to ba applied 1o specific capital purposes
imposed by funders where the assel acquired or cregted is held for a specliic purpose

Restricted ganeral funds comprise gl other restricled funds received with restriclions imposed by the
funderfdonor and inciude grants from the Department for Education Group.

All Income 5 recognised onge the Trust has entiflement io the income, il is probable that the income
will be recaived and the amouwnt of income receivable can be measured reliabhy,

Grants are included in the siaiement of financial activities incorporating income and expendilure
accourd on a8 receivable bagis. The balance of Income received for specific purposes but not
axpanded durng the pesod i shown in the relevant furids on the balance sheet. Where income is
received in advance of entifement of recaipt, k= recognition s deferred and included in creditors as
deferred income. \Where entittemaent occurs before income is recaived, the intome is accrued.

General Annual Grant s recognised in full in the statement of financial aclivites incorporating
incorme and axpenditure account in the year far which & is receivable and any abatement in respect
of the pericd Is deducted from income and recognised a3 a liabildy.

Capital grants are recopnised whean there 5 entifement and are not deferred over tha e of tha
asset on which they are expended, Unspent amounds of capllal grant are refleclad in tha balance in
fhe resircted fixed assal fund.

Donalions are recognised on a recelvable basis whare receipt i probable and the amiount can be
relighly measurad.

Other income is recognised in the period in which it is receivable and lo the extent the goods have
been provided or on completion of the service,
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TUDHOE LEARNING TRUST
(& company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

1.4

1.5

1.6

Expenditure

Expendiiure 5 recognised once there is a legal or constructive obligation 1o Iransfer economic
benefil to a third party, it i probable that a transfer of economic benefils will be reguired in
settiement and the amount of the obligation can be measured reliabfy.

Expenditure on raising funds includes all expenditure incurred by the Trust to raise funds for its
charitable purposes and includes costs of all fundralsing activibes events and non-charitable trading,

Expenditure on charitable activitiee are costs incurred on the Trusls educationsl operations,
including support costs and those costs relating to the governance of the Trust appoiniad to
charitable activities.

Going concarn

The Directors assess whether the use of going concern is appropriate, |.e. whather there are any
material uncertainties related lo events or conditions that may cast significant doubt an the ability of
the Trust to continue as a gaing concem, The Directors make this assessment in respect of 8 period
of at least cne year from the date of authorisation for issue of the financial statemenis and have
conciuded that the academy trus! has adequate resowrces fo continue in operational existance for the
foreseeable fulure and there are no material uncertainties aboul the academy frust's abiity to
continue as a going concern, thus they continue 1o adopt the going concern basis of accounting in
preparing the financial statements

Intangible fixed assets and amortisation

Irtangitle assets costing £1,000 or more are capitalised and recognised when fulvre economic
benefits are probable and the cost or value of the assat can be measured reliably. Intangible assets
are Inilally recognised al cost and are subsequenily measured at cost net of amortisation and any
provisien for impairmeni.

Amorisation is provided on Infangible fixed assets al rates caiculated to write off the cost of each
assel, less their estimaled residual value, over their expected useful iife on the following basis:

Computer licences 5 years straight line
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TUDHOE LEARNING TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

1.7

1.8

1.8

Tangible fixed assets and depreciation

All assets cosling more than £1,000 are capitalised and are carried at cost, net of depraciation and
any provigion for impalrment,

Where fangible fived assefs have been acquired with the aid of gpecific grants, either from the
povernment or from the private sector. they are included in the balance sheal al cost and
depreciated ower their expected useful econcmic life. Where there are specific conditions aitached
I5 the funding reguiring the confinued use of the asset, the related grants are creditad o a restricted
fixed asset fund in the statement of financial aclivities incorporating income and expendibure socoourt
and carried forward in tha batance sheel. Depreciation on the relevant assets is charged directly 1o
the restricted fixed assel fund i the siatement of financial aclivibes ncorporating ncome and
expendilure accounl. Where tangible fised assels have been acquired with unrestricted funds,
depreciation on such assels is charged fo the wnresiricted fund.

Degreciation is provided on all tangible fixed assets, al rales calculated fo write off the cosi of ihese
assets, less their estimated residual value, over their expected useful lives on the following bases:

Long term leasehold property = 125 years siraight line
Furniture and equipment - 10 years straight line
Computer equipment = 5 years straight line
Leasehold improvements - 10 -30 years straight line

Stocks

Slocks are valued al cost and are resources purchased in the summer term for use In the 201819
year.

Taxation

The Trist is considered 1o pass the tests set out in Paragraph 1 Schedula & of e Finance Acl 2010
and therefore it meels the definition of a charfable company for UK corporation tex purposes,
Accordingly, the Trusi is polentally exempt from taxation in respact of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1892, lo the extent that such income or gains are
applied exclusively Io charitable purposes.

1.10 Dabtors

Trade and other debtors are recognised at the setberman! ameound. Prepayments are valued at the
amourit prepaid.
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1.

ACCOUNTING POLICIES (continued)

1.11 Liabilities and provisions

Liabifitles and provisions are recognised when there & an obligation at the balance sheet date as a
result of a past event, il is probable that & iransfer of economic banefit will be required in settlernent,
and the amounl of the setlement can be estimated relizbly, Liabilites are recognized at the amoun!
that the Trust anficipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods o servicas il must provide. Provisiong are measured at the best estimate of
the amounts required to sefile the obligation. Where the effect of the fime value of monay is
material, (he provision is based on the present value of those amounts, discounted st the pre-tax
discount rale that reflects fhe risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charoges
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7

ACCOUNTING POLICIES (continued)

1.12 Pensions

Retirement benefits o employess of the academy lrusi are provided by the Teachers' Pension
Schame ("TP5") and the Lecal Gavernments Pension Scheme ("LGPS"). These are defined benefit
schemes.,

The TP B an unfunded scheme and confribulions are caloulated =0 as to spread the cost of
pensions ocver employees' working lives with the Trust in such 2 way that the pension cost s a
substantfially level percentage of current and fulre pensionable payroll. The contribufions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
uniit credit method. As stated i nole 26, the TPS is a mull-emplover scheme and there s
nsufficient information avallable (o use defined benefit accounting, The TPS is therefore treated as
a defined contribufion scheme for accouniing purposes and the contributions recognised in the
period to which they relate.

The LGPS is @ funded scheme and the assats are held separately from those of the academy trust
n separate {rusiee administered funds. Pension scheme assels are measured at fair valve and
kabilties are measured on an acivanal basiz using the projected unil credit method and discounted
al a rate egquivalent to the current rate of returm on a high quality corporate bond of equivalent farm
and currency to the liabilibes. The actuarial valuations areé obtained al leas) trienmially and are
updaled at each balance sheet date. The amounts charged to operating surplus are tha curmant
sarvice costs and the costs of scheme infroductions, beneflit changes, selllemants and curtallmants.
They are incuded as par of stall cosls as incurred. Net interest on the net defined benefit
abilily'assel s also recognised in the statement of financial activities incorporating Income and
expendilure account and comprises the inlerest cost on the defined benefit obligation and inlerest
ncome on the scheme assets, calculated by multiphding fhe fair value of the scheme assels af the
baginning of the period by the rate used to discount the benefit cbligations. The difference belween
the interes! income on the scheme assets and the actusal refurn on the scheme assets is recognised
in other recognizsed gaine and losses.

Actuarial gains and losses are recognised immediately in other recognised gaine and loases.

1.13 Financial mstruments

The Trust only holds basic financia instruments as defifed in FRS 102, The financial assetz and
finamncial l@bilites of tha Trust and their maasurement hess are as follows:

Financisl assels - rade and other deblors are basic financial instruments and are debl Instrumenis
measured al amortsed cost as detsiled in note 19, Prepayments are nol financial insiruments. Cash
at atl bank is classified as a basic financial Instrument and is maasured af face value,

Financigl lisbiifies - frade creditors, accruals and other creditors are financial instruments, and are
measured at amorlised costs as detaled in notes 20 and 21. Taxation and social security are not
inciuded in the fnancial instruments disclosure definifion, Deferred income is not deemed to be &
financial lizbility, as the cash settlement has already taken place and there is an obligation to deliver
senvices rather than cash or anolher fimancial instrumeants.
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ACCOUNTING POLICIES {continuad)

1.14 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and olher
factors, including expectations of future evenis that are balieved to be reasonable under the
circumsiances.

Crifical accounfing estimates and assumphions:

Thl_! Trust trust makes estimates and assumptions concerning the future. The resulting accounting
estimabes and assumplions will, by definition, sefdom sauad the related acfual results. The astimales
and assumplions that have a significant risk of causing @ material adjustment to the Carrying
amaounts of assels and liabiliies within the next financial vear are discussed befow,

The present value of the Local Government Penslon Scheme defined benefit liability depands on =
riLimbear pf factors that are determined on an actuarial basis using & variety of assumptions. The
assumpticns used in delermining the net cost (income) for pensions include fhe discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension labiity. Furhermore a roll forward approach which projects resulis from the [atest full
acluarial vaiation performed at 31 March 2016 has been used by the acluary in valuing the
pensions liabdity &t 31 August 2018. Any differences between the figures derived from the roll
forward approach and a full acluarial valuation would impaet on the carmying smount of the peansion
lability.

COMPANY STATUS

The Truet is 8 company limited by guarantee regisiered in England and Wales. The members of Lhe
company are named on page . in the event of the Trust being wound up, the liabllity in respect of the
guaranies is limited o £1 per member of the Trust

The registerad address is:

Tudhoe Calliery Primany Schoal
Front Streef

Tudhos

Spenmymoor

Durham

L6 6T
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INCOME FROM DOMNATIONS AND CAPITAL GRANTS

Restricted
Unrestricted  Resiricted fixed assst Total Total
funds funds funds funds fureds
2018 2018 2018 2018 2017
£ £ £ E i
Denations 21,771 - 5.052 26,823 10,214
Czpilal granis - - 416,284 416,284 146, 266
21,771 - 421,338 443107 158,450
== ———— T
Takal 2017 10273 1486 267 168,450
L -
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FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
E £ £ £
DfE/ESFA grants
General annual grant . 6,764,305 6,764,305 6,543,467
Pupil premium - 848,932 948,932 834,008
Universal free school meals . 146,615 146,615 140,934
Apprentice grant - 1,000 1,000 4,500
- T.B&0, 852 7. B60,852 7822 Qi
Cther government granis
Fupil Premium from Losal Authority - 2T AT4 27, 3T4 18,175
Funding for higher educatoral needs . 105,628 105,626 198,245
Early year's funding * 300 294 100,294 340 252
Area Budget grant . = . 14,000
Crher - - - 180
Home office humanitartan funding . 8.000 9,000 i
Growth fund . - - 21,561
- 4432 294 442 204 522 384
Other funding
Big Laltary . - - 21,848
Other grant funding - 16,880 15,850 -
- 15,830 16,890 24,848
. 8,318,036 8,319,036 8,467,742
————— — E——
Todal 2017 - 49,467, 142 B 467 142
_ _ L

Fage 33



TUDHOE LEARNING TRLUST
(A company limited by guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

OTHER TRADING ACTIVITIES
Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
E E £ £
Schoal fund - trips 54,485 - 95,409 103,564
Bafore and afler schodl elubs 80,851 . 80,851 78 057
Crner fundraising 80,804 - BO,894 ar,.345
Contribution towards familly worker * 4,483 4 483 12,862
Celering o9 860 - 99,360 0g 283
Supply teacher insurance claims T0.220 - 70,220 A0 470
431,324 4 483 435 807 470 488
Todal MHT L7 628 12,862 410,458
INVESTMENT INCDOME
Unrestricted  Restricted Total Tal
funds funds funds funds
2018 2018 2018 2017
£ E E £
Investmeant income - [ocal cash TA8 . T48 08
—————— ——
Tafal 2017 B05 - 04
— I
EXPENDITURE
Staff costs Premises Other costs Total Tots
2078 2018 2018 2018 2077
£ £ £ £ £
Expenditure gn raising
woluntary income
Direct cosls - - 141,815 141,815 150. 750
Activities:
Direct cosls 4 239 684 - 638 268 4,868 883 4,951,037
Support cosis 3,045 8448 385,881 BYE 864 4,307,693 4,457 4oz
7,275,532 385,881 1,656,978 2,318,381 0,560,779
e — . ———— |
Total 2017 7.3, 124 427,601 1,838 054 0,560,770
L —— ]
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RAISING FUNDS

Trips and activities
Residential trips
Other costs
Fundraising cosis

Total 2017

Unrestricted Restricted Total Tatal

funds funds funds funds

2018 2018 2018 2017

E £ £ £

24,835 - 24,635 30,982

84,398 - B4,308 87447

18,447 & 16,417 20,103

13,365 - 13,365 12218

141,815 - 141,815 150, T80
————— —_—
150, 750 - 150, 750

——
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CHARITABLE ACTIVITIES

DIRECT CO5TS - EDUCATIONAL OPERATIONS

Wages and salaries
Mationgzl insurance
Pension cosl
Educafional supplies
Stalf development

Staff absence insurance

SUPPORT COSTS - EDUCATIONAL OPERATIONS

Wages and salaries

Maticnal insurance

Pension cost

Depraciation

Catering

Mainternance of premizes and equipment
Enargy costs

Security & transport

Cleaning

Staff Absence Insurance

Fates

Insurance

Oiher suppor] cosis

Human resources, payroll & occupalional health
Fension finance cosl

ICT equipment

Governance cosle (note 10)
Amartisation

Tetal Academy's educational operafions

Total Todal
funds funds
2018 2017

£ ¥
231549348 3,204 478
354 725 341 711
B0 ,.516 70 408
578,229 653 148
25,871 3423
1,704 ar.280
4,868 983 4,851,037
2,308,987 £.296,040
156,524 156 980
547 841 Gad 471
193,802 187 685
353,055 Jag, 741
140,686 11,780
05 237 o7 3z
28,431 35,382
21,703 27017
B,366 25,955
71,993 86,278
49,660 852,980
21,440 27 462
23,138 43, 142
107,000 105,000
137,703 134,817
30,055 a5, 187
1,972 7854

4 307,593 4. 487 992
8,178,576 B.495,028
| ——— ==

In 2077, of the tolal expenditure on charitable activilies, £128,913 was to unrestricted funds, £2 078 BES

Wwas o resincied funds and £210,243 was (o restricted fixed asset funds.
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10,

11.

EXPENDITURE ON GOVERNANCE

Accountancy fees

Audiors’ remuneration
Legal and professional fees
Siart up cosis

Total

NET INCOMENEXPENDITURE)
This is stated after charging:

Depreciation of tangible fixed assels

- owrad by the charity
Amaortisation of intangihle fived assets
Accountancy fees
Auditors' remunerafion

2018 2017

E £
1.820 1,500
14,500 13,0080
22,735 13,760
= g.018
39,055 JE.787
2018 207

£ £

185 652 187,638
1873 7,884
1,820 1.500
14,500 13,600
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ETAFF COBTS

Staff costs
Staff costs wera as folows:

2018 2077

£ £

Wages and salaries 5,511,034 5466 088
Sacial security costs 511,248 498, 687
Operating costs of defined benefil pension schemeas 1,139,358 1,214,068
7,161,640 7 Ta0315

Agency staff costs 61,018 103,187
Stafl resfruciuring costs 52 874 200622
7,275,532 7,304,124

Mon-statutory/non-contractual staff severance payments

included in stafl reatructuring costs are three non-statutory’non-coniractual severance payments iofaklling
£47 253 {2017 two tatalling £20,522).

Staff numbears
The average number of persons employed by the Trust during the vear was a5 follows:

Teaching staff

Admin &nd support

Management

Average headcount expressed as a ful lime equivalent:

Teaching Staff

Admin and suppor

Management

2018 2017
Mo, e
48 a7
180 163
1 3
289 253
2018 2017
Mo, o
BS K]
112 115
1 3
198 207
—_— o
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1.

STAFF COSTS (continued)

Higher paid staff

The number of employeses whose emplovee benefits (excluding employer pension cosls) exceeded
£60,000 was:

2018 M7

Mo, Mo,

Iri the band £60,001 - £70,000 & 3
In the bard £70,001 - £80,000 2 b |
In thiy bard £80.001 - £90,000 i ]
In the band £1710.000 - £120,000 1 1

Ten of the above employeas participated In ke Teachers’ Pension Scheme The aother employves
participated in the Local Gowernment Pension Scheme. During the vear ended 37 Acgust 2018 employer's
pension contributions for these staff amounted to £114,333 (2017 £81,721),

Related party transactions - Directors’ remuneration and expenses

The axeculive headieacher and other staff direclors only receive remuneration in respect of services they
provide undertaking the roles of principal and staff, and not in respect of their senvices as Trustees. Other
Trustees did nol recelve any payments, other than expenses, from the acadeny rust in respect of their
e as Trustess. Tha value of Trustees’ remuneraiion was as follows:

J Smith {Chief Executive Officer and Trusies|
Remuneration £110,000 - £120,000 (201 7: £110,000 - £120,000)
Employer's pansion £15,000 - £20,000 {2017: £15,000 - £20,000)

A Bouslaad {Siaff Trustes)
Remuneration £50,000 - £55,000 [2017. £50,000 - £55,000)
Employers pension E5,000 - £10,000 (2017 £5,000 - £10,000)

Other related parly trarsactions involving the Trusiess are set out in note 27,

Koy managemant parsonnal

The key management personnel of the academy trust comprise the direclors and company secretary as
listed on page 1. The totEl amount of employes benefits (incleding employver pansion contributions)
received by key management personnal for their services o the scademy frust was £285673 (2017

£261.536).
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13,

14,

CEMTRAL SERVICES
The Trusl has provided the following ceniral services to its academies during the year:

. Teaching staff {including the time spent by CED on running the Trust)
. Finance and administrative staff

The Trust charges for ihese services on the following basis;

These sarvices are paid for by each school in the Trust based on & recharge of 4.6% of budgeted income.

The actual amounts charged during the yvear were as follows:

2018

£

Tudhoe Colliery Primary School 42 984
Acre Rigg Academy 57,499
Victoria Lane Academy 42 BG4
Etephenson Way Academy and Nursery 74868
Dwene Housa Primary Schoal 64,779
Shiald Row Prirnary Schoal 43 908
South Helton Primary School B0.047
376,919

Tﬂtﬂr —_———

DIRECTORS' AMD OFFICERS' INSURAMCE

2077

40,977
50,086
42,800
78,423
64,801
45,805
40,683

J6T1,785

Ir aceordance wilh ronmal commercisl practice the academy has purchased insurance to protec! rustees
arnd officers from claima arising from negligent acts, erors or omissions ocourfing whilst on academy
busingss, The insurance provides cover up to £2 million on any one claim and the cost for the yvear ended

31 August 2018 was E789 (T - £1k).
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18,

16,

DIRECTORS' REMUNERATION AND EXPENSES

The CEQ and other staff Directors only receive remuneration in respect of services they provide
undertaking the roles of CEO and siaff, and not in respect of their services as Directors, Other Directors
did not recee any payments, other than expenses, from the Trust in respect of thel role as Directors,

During the year, no Directors received any benefils in kind (2017 - EMIL).

During the yvear ended 31 August 2018, expenses iolalling £386 (2017 - EMIL) were reimbursed to 1

Director {2017: NIL).

INTANGIBLE FIXED ASSETS

Cost
A1 1 Seplembar 2077 and 31 August 2018

Amortisation

At 1 Seplember 2017
Charge for the year

At 31 August 2018

Carrying amount
At 31 August 2018

At 37 Avugust 2017

Computer
licances

£
39,422
37,449

1,873

39,422

1,973
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17.

18.

18,

TANGIBLE FIXED ASSETS

Cost

At 1 Seplember 2047
Additions
Disposals

At 31 August 2018

Depreciation

At 1 Seplember 2007
Charge for the yaar
Dn disposals

Ab 31 August 2018
Net book value
Al August 2018

Al 31 August 2017

Long term  Furniture
leasehold and Computer Leasehold
property equipment eguipment Improvements Total
E E E £ £
12,447,000 221,114 215,804 632,084 13538002
- 28,875 28,641 308 B34 457,350
{112,859) - - - {112,859)
12,334,141 250,989 264,445 1,030,918 13,880,493
322207 68,780 109,115 23,011 523,113
89,763 23,13 i, 364 28,334 185,652
{1,850) - - - {1,850)
420,120 81.89M1 153,473 51,345 716,815
11,914,021 158,018 110,966 979,673 13163.57T8
_— e ———————
12,124,703 152,334 126,680 600,073 13,012 880
L —

The academy conjinues to occupy the land and buildings which were used by the predecessor schools
prior lo convarsion. These propertes were gifled to the academy on conversion on a 125 year lease by
Durham County Council. The council confinue to own the freehold and the academy haz the right to
occupy the properties for a peppercorn renl. The properly & shown above in longterm lesehald propeny
and is writlen off ovar tha life of the lease,

STOCKS

School supplies

DEBTORS

Trade debtors
WAT recoverable
Other deblors

Prepayments and accrued income

2018 20T

£ £

20,484 20,033
—_——— s
20448 2077

3 £

5,835 13904
135,689 36,674

= 28

281,281 265, 521
422,808 320,500
I e
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CREDITORS: Amounts falling due within ane yoear

2018 2my
£ £
Othar loans 2,841 4,292
Trade creditors 101,725 3710
Other taxation and social securdy 119,840 195,503
Other creditors 107 961 112 331
Accruals and deferred income 471,683 585,354
811,050 a0& 290
2018 07
E £
Deferred income
Deferred income at 1 September 2017 102,654 102 654
Resources deferred during the vear 109,852 145779
Amounts released from previous years [102.654) {102, 654)

Deferrad income at 31 Augist 2018 109,852 145779

Al the balance sheel date the Trust was holding funds received In advance in relation o grant income
intended for the following academic year.

CREDITORS: Amounis falling due affer more than one year

2018 2097

E E

Hher kans 22,812 4 246
—_— [ ]

Other loans rapresents a loan from Durham County Councd inherited on conversion of Shield Row

Primary School and wo Salix loans n relation 0 Dene House Primary School and Shield Row Primary
School.

The local avthorty loan is repayable in mstallments with an interest rate of 0.825% and the Salix loans are
repayable over eight years via a deduction from futsre development capital incoma
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22. STATEMENT OF FUNDS

Balance at
1 Balance at
September Transfers Galng! 21 August
2017 Income Expanditure infout [Lossas) 2018
£ £ £ E E £
Designated funds
Desigrated funds - - - B5,511 - 85,511
General funds
Genaral funds 241,324 453,842 {438,433) [85,511) - 171,223
Total Unresiricled funds 241,324 453,842 (438,432) - 256,734
Restricted fundsa
General Annual Grant
1GAG) 125,498 6,764,305  (6,729,061) (16,139) - 144,603
Start up and improvament
gran 110,888 - (20,000} {1,000} . £0.888
Pugil premiurm - 976,308 (976,306) - F =
Higher educational needs - 105,626 (105,626) - . -
Early years funding . 300,294 (300,294) = . z
Universal free school
mesls . 146,615 {146,615) . - -
Other rastricted funds - J03T (27, 373) = = &, 000
Pension reserve {4,441,000) . {333,000) - 506,000 {4.268,000)
(4,204,614) 8,323,519 (B,63B,275) {17,139) 506,000  {4.030,508)
Restricted fixed asset funds
Capital funds on
CONVETsion 11,331,888 - {114,216) - - 11,217 670
Other capital funds 1,643,384 421,336 (98,029) (4,052} - 1,962,639
Capital expenditure from
GAG 160,768 - {29,438) 21,191 152,511
13,136,028 421,336 (241,683) 17,138 . 13,332,820
Total restricted funds B931,414 B, 744855 (B,B79,958) - 508,000 9302311
9,198,698 (9,318,3:) 508,000

Total of funds 9,172,738

The specific purposes for which 1he funds are 1o be applied are as follows:

8,559,045

The Trust has made the decision o sedf insure this year and each school Fas paid into a cenbral pal for

stafl abscence insurance. This is represented by a designated fund of £53,015.
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22.

STATEMENT OF FUNDS (continued)

The Trust is akko holding funds for payment of the pension deficit. The payments for this have been set for
three years and were higher in year 1 and will be lower in years 2 and 3. The Trust have calculated an
average over the 3 vear period and have invoiced each of the schools the same amicunt for each of the
three yaars. The difference of £32 495 is therafore held on designaled funds,

General annual grard - this is tha money provided 1o the academy for normal schoal running costs and the
carry forward amount is included within the 2018-2012 budge! for expenditure in that year,

The starl up and Improvement gramts: brought forward swere additional funding supplied upon conversion
for help with tha cosis of conversion and for the improvement of the schools,

Pupil premium 15 based upon the number of pupils with service parents or who are entitied to free schoal
meals, This fuding has pesd for support assistants in classrooms and extra resources.

The funding for Higher Educational Needs and Early Years has been spent on additional siaffing in these
areas.

The funding for Free School Meals has been spend on providing these meals,
Other capital funds are ceniral government and local authoriy funds received for the purchase of capital

equipment and expenditure on repairs projacts. The amount carried forward represents assats purchased
in the period a1 their nel book value and funding yel io be spent,

ANALYSIS OF ACADEMIES BY FUND BALANCE
Furd balances at 31 August 2018 wera allocated as follows:

Total THal
2018 2007
E £
Tudhoe Cofiery Primary School 62,576 B0 180
Acre Rigg Acadamy 148,955 116 529
Victoria Lare Acadamy 17,657 24 778
Stephenszon Way Academy and Muraery 0,076 52 385
Dene House Primany School 2,103 7.977
Shield Row Primary Schoaol [52,359) {43,.889)
South Hetlon Primary School 47,480 81,461
Trust 217,737 175 288
Total before fixed asset fund and pension resere 494,225 477 710
Restricted fixed asset furd 13,332,820 13, 136,028
Pensicn reserne {4,268,000) {4, 447, 000)
Talal 8,659,045 8172738
. ———
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22,

STATEMENT OF FUNDS (continued]

The fallowing academy is carrying & net deficit on its portion of the funds as follows:

MName of academy Amount of deficit
£
Shield Row Primary Schaol 52,359

The deficit arose in a prior year and has increased in the current year,

The Trust is taking the following action to return the academy 10 surplus;

The Trust is holding £34.352 on & development grant for Shield Row and this will be used to offsel the
deficil, The Trust has also set a surplus budget for the next academic year on Shield Row, further
reducing the deficil im the next year,

ANALYSIS OF ACADEMIES BY COST
Expenditure incurred by each academy during the vear was as follows:

Teaching
and Oither costs
educational Othar excluding
support support Educational depreciat- Total Total
gteff coste  staff costs supplies lan 2018 27
£ E E E £ £
Tudhoe Caolliery
Frimary School 427,860 250,658 B4,187 179,376 242,001 D44 516
Acre Rligg
Academy 669,252 290,497 102,007 202,939 1.264, 695 1.337, 742
Victorsa Lans
Academy 407,723 355,121 56,104 143,472 972,420 205012
Stephenson Way
Acedemy and
Mursery 888,908 534,433 o&,589 216,858 1,728,628 1,756, T
Dene House
Primary Schogl 708,365 B2T 148 60,296 157,779 1,453,589 1,435 244
Shield Fow Primasy
School 484,305 271,013 67,288 121,547 954,151 1,030,620
South Hetton
Primary School 514,458 368,388 70,449 176,854 1,129,150 7,109,648
Trust 161,308 £23,091 40,300 i(37,008) &77,601 BET, 663

4,262,179 3,120,351 579,228 1,160,857 8,122,615 8,374,224
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22. STATEMENT OF FUNDS (continued)

STATEMENT OF FUNDS - PRIOR YEAR

Balance af Balance al
1 Septembar Transfers Gains' 31 Augus!
2016 income  Expendifure infoul (Losses) 207
£ £ £ E 3 E
General funds
General funds 113,248 A0, T4 (250, 688] ol - 241,324
Restricted funds
General Annual Grant
(GAG) 166,810 6,843,460 (6,828,714} {58,087) - 125,498
Siart up and improvemant
grant 192747 (81,258) . = 110,858
Development grants 80453 - (80,483 - - .
Pupll Premium - 852,183 (262,183} - =
Primary care trust family
worker - 12,862 {12.662) = -
Higher educational needs of G F 1718215 (124,057) -
Early years funding - 349,252 (345,258 - -
Growth fund . 21,560 {21,560)
Linlversal free school
meals - 140,934 {140,834)
Apprentice Grant - 4,500 {#,500) - - 2
Aroa budget grant - 14,000 {74,000} -
Big Lottery Grant . 21,5840 {18 524) {3,325) . >
Oiher grants - 180 {180) . . .
Pension reservs {5, 425,000} . (450,000) 1.434.000 (4 441,000)
(4,078,688) 8,480,004 (8.078,508) (51,412) 1,434,000  (4,204,614)
Restricted fixed asset funds
Capital funds on
O ERSIoN 11,445,037 - {118,051} . - 11.331, 866
Other capital funids 1.557.755 148,267 (63.863) 3,325 = 1.543,384
Capital expendiiure fram
GAG 130,800 - {28.229) 58087 - 160,758
13,138 502 1465, 267 (210,243) 61,472 13,136,028
Tolal restricted funds 8150804 BE25.271 (9.288,757) - 1,434,000 8931, 474
Total of funds 9035015 [9.569,479) - 1,434,000 90172738

8,273,742
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A CURRENT YEAR 12 MONTHS AND PRIOR YEAR 12 MONTHS COMBINED POSITION IS AS FOLLOWS:

EBalance at
1 Balance at
September Transfers Gains! 3 August
20186 Income Expenditure indout {Losses) 2018
E E ' 3 E £ b3
Designated funds
Dezignated funds - - - a5517 - 85 511
Geneml funds
General funds 113,246 ag2 587 (F18,101) (85.517) - 171,223
Total Unresiricted funds 113,248 BE2.587 {718, 104) - - e5h, 734
Restricted funds
General Annual Grant
{GAG) 768,630 13607774 [13,557,775) [74,226) : 144,603
Start up and improvemant
grant 192 947 - (101,258) {1, 000) . &8 888
Davelopmaent grants 80,483 PTE306  (1,056789) - - -
Pupil Fremium - 1,057 800  (1.087.800) - : )
Primary cane trust Family
worker - 313,156 (313, 156) . . 3
Higher educationsl needs 4842 265,830 (270672} . - -
Early vaars funding - 379.825 {376.625) - - 3,000
Growth fund - 1,560 (1,560 - - -
Universal free school
meals - 140,034 {140,934} . - -
Apprentice Grant - 4,500 {4.500) - - -
Area budget grant - 14, 000 (714,000} - . -
Big Lottery Grant - 21,845 {18.524) {3,325) - -
Dther granis - T80 {180 - - -
Fension reserve (5 425,000) - {783.000) . 1,840 000 (4268 000)

(4.978,698] 16803523 M7, 716783) (F8.5851) 1240000 (4030.508)
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ks

Restricted fixed assat funds

Caphal funds an

STATEMENT OF FUNDS (continued)

oonversion 11,440 837 {232, 267) = - 11,217,670
Qther capilal funds 1.557, 758 567 603 (167,592) (727} 1,862 630
Capial expenditure from

GAG 130,900 {&7.667) 70,274 - 152 511

13,138 582 SG7.603 (457,526) 78,551 - 13,332,820
B, 168804 17371126 (18,168, 709) - 1043000 89.302.3717
Total of funds 2273142 8233713 (15,887.810) 1,540,000 8,554, (45
—
23,  ANALYSIS OF MET ASSETS BETWEEN FUNDS
Restricted
Unrestricted  Restricted fixed assat Total
funds funds funds funds
2018 2018 2018 2018
E £ i E
Tanginle fixed aszals . - 13,163,678 13,163,578
Curreni asseis 840,773 347 343 209,213 1,487 329
Creditors due within one year (684,039) {109,852) (17,159) {811,050)
Creditors due in morae than cne year - - (22,812) (22812)
Provisions for Rabilities and charges - (4,268,000) = {4,268,000)
256,734  (4,030,508) 13332320 9,659,045
=" L ] e
AMNALYSIS OF MET ASSETSE BETWEEN FUMDS - PRIOR YEAR
Uinrestncted Restricled Restricted Tofal
funds funds  fived azzet funds
funds
2017 201F 2017 017
E E £ 3
Intargitée fixed asseis = - 1.973 1,873
Tangible fxed assets - . 13072688 13012589
Currant assols 805, 0a1 382 1565 121,166 1408412
Creditors due within one year (658 511) (148, 778) - (E5, 280)
Creditors due in more than one year (4, 248 a : {4,245
Provisions for liabilities and charges s {4,441, 00 = {4.447,009)
247,324  (4,.204,6814) 13,136,028 8. 773738

_ e  _— -
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6.

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM DPERATING

ACTIVITIES
2018 2017
E £
Mat expenditure for the yaar (22 per Staterment of Financial Activilias) (119,693) (534, 764)
Adjustment for:
Depreciation & amartizalion charges 185775 195,522
Dividends, interest and renis from investmenis (748) [S0E)
{Increasaldecreases in slocks {451} 928
(IncreaseWdecrease in deblors (102,405} 153613
Increasef{decraasa) In cradilors 2 468 (123, 408)
Capital grants from DfE and olher capital income (416,284) {146.267)
Defined benefil pension scheme finance cost 333,000 450,000
Adjust creditor re fived assets 112,859 -
Net cash provided by/{used in) operating activities 4,519 {5.284)
I
ANALYSIS OF CASH AND CASH EQUIVALENTS
2018 2017
£ £
Cash in hand 1,053,940 1,067,879
Total 1,053,940 1,067,878

PENSION COMMITMENTS

The Trust's employees belong to bwo principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TF3) for scademic end related siaff; and the Local Governmeant Pension Scheme
(LGPS) for non-teaching =taff, which is managed by Durham County Council. Both are multi-employer
defined benedit pension schemes.,

The |atest actuarial valuation of the TPS related to the peried ended 31 March 2012 and of the LGPS 31
March 20186,

Contributions amounting 1o £105 446 were payable fo the schemes at 31 August 2018 (2077 - 1057712)
and are included within cradilors,

Teachers' Pension Scheme
Intreduction

The Teachers' Pension Scheme (TPS) & & statutory, confnbulory, defined benefil scheme, governed by
the Teachers' Pensions Regulalions (2010) and, fram 1 April 2014, by the Teachers’ Pension Scheme
Regulations 2014. Memberehip i sutomatic for full-me teachers in academies and, from 1 Janwary 2007,
automatic for teachers in pari-time employment fallowing appaindmaent or a change of contract, gihough
lhey are ahle o opl oul

The TPS is an unfunded scheme and members confribute on a ‘pay as you go’ basis — these cantributions
glong with those made by emplovers are credited (o the Excheguer. Retirement and alther pension
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26,

FENSION COMMITMENTS (continued)

benefils are pald by public funds provided by Padiarment.
Valuation of the Teachers' Pension Schame

The Government Acluary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance wilh the Fublic Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. Tha aim of the review = to specity the level of future confributions. Actuarizl
scheme valuations are dependent on assumptions about the value of future costs, design of benefils and
many other factors, The lalest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014, The
valuation report was published by the Department for Education on 8 June 2014, The key elements of the
valuation and subsequent consultation are:

« employer contribution rales sel at 16.48% of pensionable pay, including a 0.08% employer
sdminisiration charge,

= [otal scheme liabiities (pensions curmartly in paymant and the estimated cost of future benefis) for
semvice Io the effective date of £181,500 million, and notional assels (eslimatad fulure contributions
together with the notonal invesiments held at the valuation date) of £176.600 miflion ghving a notional
past service deficil of £14,800 million

s anemployer cosl cap of 10.5% of pensionable pay will be applied to fulurs valuations
the assumed real rata of return is 3.0% in excess of prices and Z% in excess of earnings. The rate of
real garnings growih ks assumed to be 2.75%. The assumed nominal rate of return is 5 06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015, The next valuation of the TPS s currently underway based on Aprll 2016 data, whersupon the
employer contribulion rale s expecied io be reassessed and will be payable from 1 September 2018

The employer's pansion cosis paid o TPS in the penod amounted fo £535.915 (2047 - £532,861),

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(e leacherspensions. co.ukinews/employvers/201 406/ publication-of-the-valuation-report. aspx).

Under the definiions set out in FRS 102, the TPS i3 an unfunded muli-employver pension schema. The
trust hes accounied for iis contribulions o the scheme as i 1 were a defined contribulion scheme. The
trusl has sel oul above tha information available on the schame.

Local Gevernment Pansion Scheme

The LGPS & & funded defined benefit scheme, with assels held in separate trustee-adminisiered funds.
The folal contribution made for the year ended 31 August 2018 was £493,000 (2017 - £453,000), of which
employers contributions folalled £372,000 (2007 - £334.000) and emplovess’ contributions tofalled
£121,000 (2077 - £118,000). The agreed contribution rates for future vears are 16.2% for emplevers and
5.5 to 12.5% for employees.

Farliament has agreed, at the request of the Secretary of Siate for Education;, 1o a guarartes that, in the
event of academy closure, culstanding Local Government Pension Scheme liabiities would be met by the
Depariment for Education. The guarantes came into force on 18 July 2013,
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26. PENSION COMMITMENTS (continued)

The iotal deficll in the Local Governmeni Pension Scheme has decreased due Lo an actuarial gain in the
year. Full details are shown in the notes balow however in summary the movement on the the fund is:

Pension deficit at 1 Septembear 2017

Actuarial gain in year
Pension cosl
Finance cost

Pension deficit at 31 August 2018

Principa actuanal assumplions:

Discount rate for scheme liabiities

Fate of increase in salanes

Rate of increase for pensions in payment / inflation
Inflation assumplion (CF1)

i
(4,441,000)
S06. 000
(226,000)
(107, 000)
(4,268,000)
2018
2.80 %
3.50 %
2.00 5%
2.00 %

2077

2.50 %
340 %
1:80 %
1.90 %

The current morality assumplions inciude sufficient allowance for fulure improvements in martality rates,
Tha assumed [ife expeciations on refiremant age 65 are:

Retiring today
Malez
Females

Fetiring in 20 years
hales
Femalas

Sensitivity analysis

Discount rate +0.15%
Discount rate -0.1%
Mortality assemption
Mortality assumption
Pl rate +0,1%

CPI| rate -0.1%

= 1 yEar increase
- 1 year decrease

2018

233
250

25.5
7.3

At 31 Augusi
2018
(233,000)
238,000
(257,000)
258,000
124,000
{132,000)

2017

Al 3T August
2077

E

[221,000)
227,000
[252,000)
263,000
127,000
(125, 000)
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26.

PENSION COMMITMENTS (continued)

The Trust's share of the assals in the schemes was:

Fair value at Fair value al

31 August 37 Awgust

2018 2017

£ E

Eguities 2,200.470 7,972 485
Gifts 1,175,600 1,252 636
Carporate bonds 615,962 345,695
Proparty 38736 288 757
Cash and olher liquid essets 210,332 SOT A7
Taotal market value of assets §,70Z,000 40687 000
—— e —

The amounts recognised in the statement of financial activities incorporating income and expenditure

socount are as follows:

2018 2017
E E
Currant service cost {598,000) (678, 000)
Interest cost {107 ,000) {105 000)
Tolal {705,000} {(784,000)
Actual return on scheme assets 176,000 457,000
e —_—
Movements in the present value of the defined benafit obligation were as follows:
2018 2047
£ g
Opening defined benefi chligation 8,508,000 8673000
Current ssrvice cost 598,000 675,000
Interest cosl 214,000 173,000
Employae confributions 121,000 178,000
Actuarial gains (437,000) {1.045,000)
Benefils paid (34,000) (37.000)
Closing defined banefit obligation B.970 000 8 508 000
N
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26.

7.

PENSION COMMITMENTS (continued)

bovemenis in the fair value of the Trust's share of schems sssets:

2018 2017

£ - 3

Openireg fair value of schame asseals 4. 087,000 3, 788,008
Intarest incomea 107,000 Ga,
Actuarial loszes 60,000 85 (0
Emplover contributions AT2,000 334,000
Emplovee coniributions 121,000 198,000
Benefits pakd {34,000) (31, D)
Closing fair valua of scheme asssls 4,702,000 of OE7, 000
—_—

RELATED PARTY TRAMNSACTIONS

Owing 1o the nature of the: acsdemy trust and the composition of the Board of Directors being drawn from
focal public and private sector orgamisations, transactions may fake place with organisations in which
Directors have an interest. All ransactions involving such organisations sre conducted in accordance with
the requirements of the AFH and with the frusfs financial regulationz and normal procurement procedures
redating to connected and related party ransactions.

Mo relgted party transactions took place in the period of account, other then certsin directors'
remuneration and expanses already disclosed in nole 15,
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