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TUDHOE LEARNING TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Directors present their annual report togsther with the financial statements and auditors' report of the charitable
company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a
Trustees’ report and a Directors’ report under company law.

Tudhoe Leaming Trust operates seven academies for pupils aged 3-11 serving a catchment area in County
Durham. It has a pupil capacity of 1886 and had a roll of 1599 in the school spring census 2025.

Structure, governance and management

Constltution
The Trust is a charitable company limited by guarantes and an exempt charity,

The charitable company's Memorandum of Association is the primary governing document of the Trust,

Details of the Directors who sarved during the year and to the date these financial statements are approved are
included in the reference and administrative details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company In the
event of it being would up while they are a member or within one year afler they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a

member.

Trustaes' indemnities '
Tudhoe Learning Trust has taken out insurance to protect Trustees and Officers from claims arising from negligent
acts, error or omissions oceurring whilst on academy business. We 2lso have professional indemnity insurance for

Officers.

Method of recruitment and appointment or election of trustees
The management of the Trust is the responsibility of the directors who are elected and co-opted under the terms of

the Arficles of Association.
The membership of the Board is as follows:

» Up to three Directors appointed by the Members
» Staff Directors appointed by the Members provided the total number of Directors who ars employees does

not excead on third of the total number of Directors.

* The Chief Exscutive
= Additional Directors if appointed under Ariicles 61, 61A or 67A

+ Further Directors if appointad under Aricle 62.

The Directors other than the Chief Exacutive Officer are appointed for a term of four years.
A review of the board was undertaken following a skills audit, a recruitment exerclse followed which has ensured our

board is made up in line with Education department recommendations. Currently we have two vacancies on the
board,




TUDHOE LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Policies and procedures adoptad for the induction and training of trustees
The induction and training of new Directors and individuals school governors depends on their existing experience.

Where necessary induction and training will be provided on charity, educational, legal and financial matters.

New Directors and governors will receive an induction, be given a tour of the schools and a chance {o meet the
staff.
They will be provided with copies of policies procedures and other documents they will need to fulfil their role.

All Directors use of software called Governor Hub which gives them access to minutes, agendas, dedaration of
interests and other items. Policies are listed on the Trust website and Directors are made aware of these during
their training.

Each Director undertakes training via The Natignal Governing Association Website which the Trust subscribes to.

Organisational structure

The Trust comprises seven schools, Tudhee Colliery Primary School, Acre Rigg Academy, Dene House Primary,
South Hetton Primary, Shiefd Row Primary, Stephenson Way Academy and Nursery and Victoria Lane Academy.

The Members oversee the workings of the Trust and ensure it meets its obligations. The strategy and governance
working group proposes strategy to the Directors for approval. The Board of Directors are the decision makers.
They are responsible for setting general policy, adopting the annual development plan and budget, monitoring the
Trust by the use of budgsts and making major decisions about the direction of the Trust, capital expenditure and
senior staff appointments. The Chief Executive Cfllcer (CEQ)] is the Accounting Officer for the Trust.

The chair of each local governing body mest annually to discuss and adopt best praclice on governance between
the schools,

The individual school heads meet termly to share information and methods of Implementation of strategy. Each
individual school has its own local governing body with the remit to run the school according to the principals of the
Trust. There is a scheme of delagation which clearly sets out roles and responsibilities within the Trust,

The Trust has developed and fonrmulated a 5 Year strategic plan.

The CEQ is responsible for implementing the policies laid down by the Diractors and reporting back to them. He
alse line managers the head teachers of the schools.

Arrangements for setting pay and remuneration of key managetnent persennel

The Directors consider that they, together with the senior management team (detailed on page 1) compriss the key
management personne} of Tudhoe Leaming Trust in charge of directing and controlling, running and operating the
Trust on a day to day basis.

Trust Directors will determine the pay range of the Trust Management Team for a vacancy prior to advertising it.
On appointment directors will determine the starting salary with that range to be offered to the successful candidate.

The Directors give their time freely and no Director other that the CEO receive a salary in year, however Direclors
are remunerated for expenses detailed in note 13 if they wish to claim.

As per Tudhoe Learning Trust pay policy all staff with responsibilities for teaching and leamning are paid in line with
the schools Teachers pay and Conditions (STPC) other personne! are paid in line with Durham County Council
national pay scales and spinal column points.

The Trust's pay review committee reviews the pay and remuneration of CEQ and Head teachers annually. The
Committee ensures performance is evaluated against appraisal targets.




TUDHOE LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Trade union facility time

Relevant union officials
Number of employees who were relevant union officials during

the relevant period 3
Ful-ime equivalent employee number 0.33
Percentage of time spent on facility time

Percentage of time Number of employees
0% 3
1%-50% -
51%-99% -
100% -
Percontage of pay bill spent on facility time

Total cost of facility time 1,826
Total pay bill 9,095,109

Percentage of the total pay bill spent on facilty time -

Paid trade union activities
Time spent on paid frade union acfivities as a percentage of
total paid facility time hours -

Engagement with employees

Recruitment/selection and equal epportunities

The Trust has a Recruitment and selection Policy that takes into account safer recruitment and is fully inclusive. In
applying the policy the Trust will not unlawfully discriminate in respect of any characteristic as defined under the

Equality Act.

The Trust employs a Human Resource Manager who monitors the operation of all frust policies and procedurss to
ensure it is a fair and equitable framework in which It operates in.

Communication
Within all Trust schools there would be various mestings held by the Head or Deputy Head Teacher to ensure all

staff are communicated with. Each school has its own governing body who have termly mesetings. Each Head
teacher attends the Leadership team meeting. Chalr of Govermnors attends the Chair of Governors meetings. All
these mestings are discussed with Directors of the Trust at their meetings.

Consultation
Communication takes place locally with each school via staif meetings and then extra meetings are called if there

are any specific issues to be discussed or information that requires sharing.

Performance Schemes
We have a very rigid and formal pay scale structure that does not allow for reward link remuneration. Every

Teacher who is eligible for pay progression will progress annually until they reach the top of their pay range.

Related partles and other connacted charities and organisations

Economic Factor affecting the Trust
Our biggest risk is the reduction of pupil numbers which would cunently reduce funding from the D of E. The Trust

is aware of the need 1o recruit and retain suitable staff members with succession planning in mind. Changes in
government policy could also affect the trust.

Fadilities and buildings are old and submission to grant funds such as the Condition Improvement fund are mads
where possible to assist with the cost of replacing.




TUDHOE LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities

Objects and aims

Tudhoe Learning Trust is a family of schools in County Durham, each with its own identity and heritage with a
collective aim — fo work and leam together, always striving to ensure our pupils achieve their full potential,
developing the skills and knowledge required for an ever-changing world. OUR CHILDREN COME FIRST - NO
EXCUSES.

Distinctive Features:

1. Our philosophy is to shout the name of the individual schools and whisper the name of the Trust.

2. We believe in celebrating the differences betwean our scheools, sharing good practice and collaborative working.
3. All of our schools have a distinctive fesl about them, but all of them buy into our collective Vision,

4. School improvement Is always focused upon the needs of our children first and foremost.

5. By tapping into the considerable skills and talents of the staff within our Trust, we support and challenge one
another, ensuring the cutcomes for our children are the best that they can possibly be.

6. We have a philosophy of leadership at all levels, with everyone within our Trust able to leam and improve
together.

Qur aspirations as a Trust are built upon these six pillars:

Education - To provids a world class education for every child in each of cur academies.

People - The Trust will recruit, develop & retain a motivated workforce of the highest quallty

Capacity - To grow organically to ensure all our children get the best possible education.

Governance - Have efficient, effective, robust governance & business amangemenis that maximise
learning.

Premlses - To ensure environments are vibrant, engaging and support a love for leaming.

Accountability - Robust procedures which ensure cutting edge systems lead to continual improvement,

. x % »

L]

-

Ohjectives, Strategies & Activities
The Priorities of the trust during this reporiing period included the following:

1. Continue to increase the numbers of pupils at/exceeding age -related expectations at key assessment
points.

To continue fo strengthen Governance at Director level and LGB level.

Review and Implement new financial management systems.

To develop a strateglc Trust led approach to SEND.

To ensure all schools are good or better every day.

Develop a strategic approach to the CEO SIC and EYC roles.

Continue to reduce staff and pupil absences across the Trust.

Review the schame of delegation.

Strengthen eurriculum design and implementation

CENOOEGN




TUDHOE LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Outcomes from Statutory assessment:

Data Overviaw — Last Three Years

National
Average

26 pupils per -

PR N/a A5% 40% B2%

SEMD N/a T3% 10% 20%

Phonics Screener National

CohortSize - -| AT 187 _ 170

Phonics Screcner 77%

PP &9% 65% T1% E8%

SEND MNia 7% 1% 44%




TUDHOE LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives, strategies and activities

K52 EXS 2023 - Mational
Average
Cohort Size 239 282 255 26 pupils per
class
PP 2% % 60% 26%
_ : . : = 19%




TUDHOE LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
.FOR THE YEAR ENDED 31 AUGUST 2025

KS2GD5 i National
Average
Cobiort 8 26 pupils per
PR . 51% 55% 60% 26%
SEND- 25% 25% 26% 19%
Al 21% % 20% 33%
FP 124 18% 13% T8
SEND 14% 90 1084 0%
Al 18% 19% 16% 0%
SEND 9% 4% 4% 9%
Al 14% 15% 12% 13%
PP 10% C 6% A% €%
SEND 6% 350 0% 3%
Al 8% 21} 13%. 28%
PP 8% 5% &% 13%
BEND &% 4% 1% %%
Al MN/= Ay 6 8%
PP Nfa 2% 290 %%
EENB Nia (eL% ] 0% ‘b
Public benefit

The trustees have paid due regard to guidance on public bensfit issued by the Charity Commission Public benefit
running & charity’ (PB2) in setting objectives and aims and planning what activitiss the Trust should undertake. All
charitable activities are undertaken to further the advancement of education to all students in Hs care and
partnership organisations in the wider community.




TUDHOE LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report

Key performance indicators

The Trust had cne of our schools (Tudhoe Colliery Primary} inspected during the reporting period, with a mix of
Good and Outstanding gradings. Despite the Trust having nearly twice the number of PP & SEND pupils, our
outcomes in all subjects remain close to or at National Standard. The strategic appreach to school improvement
with a full time school improvement champion and part time CEO & EYFS champion has ensured our schods are
being supported strategically with each of the team having clear roles and responsibilities.

One of our schools has been identified to the Board this year as a school of concem, A number of leaders (including
the head teacher) left the school in the summer term and a substantive HT was appointed for January 2026, with an
experienced head teacher from within the trust seconded fo the school along with two other senior leaders. School
systems have been fully reviewed and improved.

SEND systems were reviewed and SENDCos supported through a supervision programme, The trust has been
working upon a project with the University of Northumbria to strengthen and develop our SEND systems and
procedures.

Trust financial management systems were reviewed, and a new sysiem is to be implemented in 2025-26, The
Scheme of Delegation has been reviewed and implementad and reporting to Directors has been improved.

Curriculum reviews were implemented and expertise identified, with pockets of excellence signposted to support
colleagues in our schools. Absence data on the whole is improving and the trust are working alongside attendance
officers to share good practice.

Going concern

After making appropriate enquiries, the board of directors has a reasonable expectation that the Trust bas adequate
resources to continue in operational existence for the foresesable future. For this reason they continue to adopt the
going concern basis in preparing the financial statement. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

Financial review
Income and Expenditure

Most of the Trust’s Income is obtained for the DfE in the form of General Annual Grant, the use of which is restricted
to particular purposes. The grants received and the associated expenditure are shown as restricted funds in the
statement of financial activities.

Early Year funding and SEN funding was received from Durham County Council,

Total revenue income was £12,324,475 and expenditure funded by revenue grants was £12,294,200 giving a
surplus of £30,275 excluding the movement on capital funds and the pension reserve the in year .

The provisions of FRS 102 relating to retlrement benefits have been applied resulting in a net surplus position. This
has been capped at zero as explained in the notes to the financial statements.

All the expenditure in the year was in furtherance of the Trust's objectives.

At 31 August 2025 the net book value of fixed assets was £12,414,851 and the movement in the year are show in
note 13. All the assets are used exclusively for providing education and associate support services to the pupils of
the Trust.

At 31 August 2025 the Trust held fund balances of £1,460,005 comprising of £555,034 restricted funds and
£904,871 unrestricted funds.

-10 -



TUDHOE LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Reserves policy
The Directors review the reserve levels of the Trust annualiy and in March 25 Directors changed the historical

approach. This review encompasses the nature of income and expenditure streams, the need to match income with
commitment and the nature of reserves.

The main financial risk to the Trust is that of managing its short term cash flow efficiently. To mitigate this risk it has
been agreed that an appropriate reserve balance would equate to 10% of annual GAG funding expenditure,

The Trust currently holds unresfricted funds of £905k and General Annual Grant of £509k {(see note 18) included
within unrestricted funds are designated funds which are pots held by the Trust for self insurance absence. There is
a net deficit on this fund at the year end. This is explalned in note 18,

Total free reserves (including the designated reserves) are £905k,
Total reserves are £13,836,631 which includes restricted fixed asset reserves of £12,376,626.

The Trust has a net pension surplus this year, the balance has been capped at zero and not recognised in the
accounts. The Trust contributes a % to fund the pension fund, which is added to the pension costs and this is
recoverad on a monthly basis through the payroll. No reserves will be used to fund the deficit.

Investment policy

The Trust invests surplus funds in an interest bearing account. The returm on the investment is reviewead before the
investment is made to ensure there is a maximum return, whilst minimising risks to the sum invested, At the end of
the year the Trust had £609,492 in a 95 day deposit account and £531,886 in a 32 day deposit account.

Principal risks and uncertainties
Tudhoe Leaming Trust has been through a process to assess its current and future risks and to identify and
implement strategies for addresslng risks, The risk register is reviewed by the Trust board of Directors on an annual

basis.
Risks includs;

Physical Assels
Business Continuality
Financial

Technological

Third Parry Liability
Environmental

Legal and compliance
Market and sector
Personnel

Political

Increasing costs relating to staff pay and conditions
Reputation

* & F & = 8 & 8 ¥ = 3 »

Qur biggest risk is the reduction of pupil numbers which would currently reduce funding from the DofE. The Trust is
aware of the need to recruit and retain suitable staff members and is considering succession planning for members

of the leadership team.

-11-



TUDHOE LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Changes to government policy are kept under review and risks to the organisation assessed. The Trust is aware of
risk and is proactive.

The Trust considers that there are systems and internal confrols in place to identify and minimise any risks, but
however recoghise there are a humber of ongoing risks:

Unable to continue to secura revenua to fund the ongoing business of the MAT and its academies
Being unable to increase the number of pupils in each school

lmpact on pension liabilifles on academies running cost

Future changes to education legislation and ESFA funding

Achievement of a Good or Qutstanding OFSTED grade

Continuing to secure and retain good quality teachers

Financial pressures resulting on having to set a dsficit budget.

The lack of capital funding and malntaining our buildings to a suitable standard.

® % ® F ¥ " ¥ 2

Fundraising

This Is a minor part of the activities we undertake as a Trust, all fundraising is carried out in schools by Teachers
and Teaching Assistants and is mostly aimed at parents and familles. An example of what we would raise funds for
would be ‘Children in Nesd' or * Non Uniform Day'. All funds raised are either for the benefit of charities where this
would be paid over in turn, Where funds are raised for the school this is usually ring-fenced for a specific purpose.

Wa do not engage any professional fundraisers.

All fundraising is monitored by the Trust finance department.

Any complaints would fall under our complaints policy and would be handled under this policy.
All money raised is voluntary and no cold calling is undertaken.

Plans for future periods

Qur priarities for the forthcoming year will be similar to this year as we embed the new systems and procedures that
have been successfully implanted in 2024-25 o continue to make our Trust as effective as possible. We will be
developing the SEND project with the University of Northumberland and will continue to explore working in
partnerships with other trusts or schools who may want to join our family,

Auditor
Insofar as the Directors are aware:

* There is no relevant audit information of which the charitable company's auditor is unaware

s The Directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The Directors appointed Azets as the Trust's external auditors from February 2020. Clive Owen have been
appointed as infternal auditors.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, on 05 December 2025 and signed on its behalf by:

\L4)

é-.-—-.—"""
| Whitfield

Chalr

12 -



TUDHOE LEARNING TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scope of responsibility

As Directors, we acknowledge we have overall responsibliity for ensuring that Tudhoe Learning Trust has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to manage
rather than eliminate the risk of failure fo achieve business objectives, and can provide only reasonable and no
absolute assurance against material misstatement or loss.

As Direcfors we have reviewed and taken account of the guidance in DfE Govemance Guide.

The Board of Dlrectors has delegated the day-to-day responsibility to the CEQ, as accounting officer, for ensuring
financial controls conform with the requirement of both propriety and good financial management and in accordance
with the requirements and responsibilities assigned fo it in the funding agreement between Tudhoe Leaming Trust
and the Secretary of State for Education. They are also responsible for reporting to the board of Directors any
material weaknessas or breakdowns in internal control.

Governance
The information on govemance included supplements that described in the directors’ report. The Board of Directors
has formally met 3 times during the year however communication takes place outside of these meetings if decisions

are to be made.

In the current year the committes discussed, reviewed and approved budgets, received and approved the annual
accounts and discussed and approved a number of updated policies and procedures.

Trusteas Mesetings attended Out of possible
I Cochrane 2 3
D Collins 2 3
V Ingleton 3 3
J H 8mith {Accounting Officer) 3 3
[ Whitfield {Chair} 3 3
D J Groark 1 3
V N Robson 2 3

There have been no key changes in the composition of the Board of trustees during this reporting period. The
Board continues to challenge and support our leaders with their wide range of expertise in business, finance and
education. We are looking to further strengthen the board by appointing a trustee with legal expertise in the
foerthcoming period. Qur Board members carry out regular skills analysis and training as well as supporting the trust
with initiafives and oppertunities. Trustees regulary recelve financial and operational data and reports form the
Trust with opportunities to explore and challenge this information at regular meetings or through extra visits to the

trust or individual schoals.

Contlicts of interast

The Trust manages conflict in a number of ways. The Trust keeps a Register of Interest and publishes these on the
Trust website. The Register of Interests is updated annually. If quotes were received from a company that appears
on the Register of Interests and no other company were available fo be use, we would take this to the Audit
Committee for approval. If a Director was on the Audit Committee who had declared an interest, they would be
asked to leave the meeting so they would have no influence over the decision making. At each meeting all Directors
are asked fo declare and conflict or any interests. The Trust also uses Companies House to check that all Interests

in other companies have been declared.

-13-



TUDHOE LEARNING TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Governance reviews

Directors continually review policy updates, governance structura and the scheme of delegation, to confirm that they
are 'fit for purpose’. The Trust reviews our websites undertaken by our School Improvement Champion as part the
annual independent govemance checks during the year. During the year the Trust continues fo develop govermance
to further embed good practice develop consistency throughout the Trust. Chairs of LLocal Governing Bodies often
attend other LGB meetings to observe good practice.

The ongoing development of LGBs ensures governors undertake their responsibilities for the review of academy
perfarmance as defined by the scheme of delegation. Directors are kept well appraised of school performance and
Progress Group meetings run by LGBs. The Chair of the Board attends Leadership mestings and Chair of Governor
meetings and the CEQ atiends LGB meetings, to support, develop and improve communication. Directors are
mindful of the need to increase leadership and support functions in line with Trust growth and are satisfied that
appropriate aclion has been taken to minimise areas of risk and build on resource and expertise in key areas to
facilitate Trust development.

Trusteas continue to receive timely information regarding the development and progress at all schools, as well as
receiving information from the CEQ; a detailed account of each school is delivered at directors’ meetings to provide
progress updates of specific performance and Improvement issues. Directors are confident that future financial
forecasts are strong which will allow the Board to implement improvement plans that will aim to increase pupil
numbers and academie results for pupils.

During the year Directors and LGB members have been engaged in ongoing skills analysis and training through the
NGA. Directors, headteachers and trust central staff are clear in thelr responsibilities regarding risk management;
information is clear and concise to ensure actions are timely and appropriate. A new Trust self-evaluation document
written against the DfE's Trust quality descriptors has been implemented this year. This in tum has informed our
strategic plan for continual growih and excellence. The Audit Committes commissioned a full review of the Trust
Scheme of Delegation which was approved by Directors in the autumn 2024, The Code of Conduct and Terms of
Reference wers also reviewed with a view to being implemented in 2025-26.

Review of value for money

As Accounting Officer the CEQ has responsibility for ensuring the Trust delivers good value in the use of public
resources. The Accounting Officer understands that value of money refers to the education and wider society
outcomes achieved in return of the taxpayer resources received.

The Accountancy Officer considers how the Trusts use of resources has provided good value for money during each
academic year and reports to the Board of Directors where value for money can be improved, including the use of
benchmarking data where appropriate.

The Trust has camied out detailed benchmarking using 'Schools Resources Management self — assessment
dashboard too!' for all schools withing the Trust. This information is shared with all Governars.

The Accounting Officer for the trust has delivered improvement for money during the year by:

Improving Education Resulis
* We continue to monitor staffing levels and deploy staff efficiently making use of our self funded staff
insurance scheme to enable us to support 1:1 staffing where required. Staff development is key to our
success, with five of our head teachers home grown in the trust.
Financial Govemance and Oversight
* We review raports and the regular moniforing of data used for Trustees meetings. We also review our
benchmarking data.This is highly scrutinised at Audit Committes level with a forensic level of detail from our
financial trustees.
Investing in our Staff
* We have invested in our staff by successfully gaining the Continuing Excellence Award for better health at
work award. Wa have continued to participate in Simply Health Scheme which has resulted in heatth
benefits for staff. CPD Is widely available and across trust working and network meetings share best
practice and reduce workload. We have also organised an Al fraining day for staff across the trust, with a
view to supporting staff and improving quality.
Better Purchasing
» Wa use frameworks approved by the D of E to achieve best value as well as using benchmarking data.




TUDHOE LEARNING TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The purpose of the system of internal control

The system of internal confrol is designed to manage risk {o a reasonable level rather than to eliminate all risk of
failure fo achieve policies, aims and objectives. lt can, therefore only provide reasonable and not absolute
assurance of effectiveness. The system of intemal control is based on an on-going process designed fo identify and
prioritise the risks o the achievement of Trust policies, aims and obfectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised and to manage them afficlently, effectivaly and economically.

The system of intemal control has been in place in Tudhoe Leaming Trust for the year 1 September 2024 to 31
August 2025 and up to the date of approval of the annual report and financial statements.

Capacity to handie risk

The Board of Directors has reviewed the key risk to which the Trust is exposed together with the operation financial
and compiiance controls that have been implemented fo mitigate those risks. The Board of Directors is of the view
that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant risks that have
been in place for the year 1 September 2024 fo 31 August 2025 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed by the Board of Diractors.

The risk and control framework
The Trust's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In

particular it includes:

* Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Directors

* 'Regular reviews by the Audit committee of reports which indicate financial performance against the forecast

and of major purchase plans, capital works and expenditure programmes

Setting targets to measure financial and other performance

Clearly defined purchasing (asset purchase or capital invastment)guidelines

Delegation of authority and segregation of duties

Identification and management of risks

The Board of Directors has considered the need for a specific internal audit function and Clive Owen are engaged to
provide their services to enable the Diractors fo carry out their responsibility for intermal assurance,

The Directors of the Trust have set up a four year programme to enable the internal auditor to perform a range of
checks throughout the Trust. In 2024/25 their programme included

= Complaints Procedure to ensure this is adopted throughout the Trust
+ Leave of Absence Pracedure to ensure consistency when granting LOA.

No major control issues were found when the audits were carried out.

On an annual basis the internal auditors report will be presented to the audit commiftee with any actions
recommended and what actions have been taken,

Review of effectiveness
As Accounting Officer the CEO has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by

* The work of the interal audifors
+ The financial management and governance self-assessment programme and school resource management

solf- assessment tool
* The work of the executive managers with within academy trust who have responsibility for the development
and maintenance of the intemal control framework.

= The work of axternal auditors
Correspondence from DIE e.g. financial notice to improve/notice to improve (FNH/NH) and minded to letters.
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TUDHOE LEARNING TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The Accounting officer has been advised of the implications of the result of their review of the system of internal
control by the audit committee and a plan to address weakness and ensure continuous improvement of tie system is
in place.

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of frustees is of the

opinion that the academy trust has an adequate and effectlve framework for governance, risk management and
control,

Approved by order of the board of trustees on 05 December 2025 and signed on its behalf by:

J H Smith | Whitfield ( ({M
Accounting Officer Chair




TUDHOE LEARNING TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

As accounting officer of Tudhoe Learning Trust, | confinm that | have had due regard to the framework of authorities
govemning regularity, propriety and compliance, including the trust's funding agreement with the Dapartment for
Education (DfE}, and the requirements of the Academy Trust Handbook, including responsibilities for estates safety
and managemaent. | have also considered my responsibility to notify the academy trust board of frustees and DIE of
material irregularity, impropriety and non-campliance with terms and conditions of all funding, including for estates

safety and management.

| confirm that [ and the beard of trustees are able to identify any matartal irregutar or improper use of all funds by the
academy trust, or material non-compliance with the framework of authorities,

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. If
any instances are identified after the date of this statement, these wili be notified to the board of trustees and DIE.

J H Smith
Accounting Officer

05 December 2025
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TUDHOE LEARNING TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees (who are also the directors of Tudhoa Learning Trust for the purposes of company law) are responsible
for praparing the trustees’ report and the financlal statements in accordance with the Academies Accounts Direction
2024 to 2025 published by the Depariment for Education, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law, the
trusteas must not approve the financial statements unless they are satlsfied that they give a true and fair view of the
stafe of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period.

In preparing these financial statements, the trusteas are required to:

+ select suitable accounting policies and then apply them consistently;

+ observe the methads and principles in the Charities SORP 2019 and the Academies Accounis Direction 2024 to
2025;

+ make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained In the financial statemenits; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company willl continue in business.

The frustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companles Act 2006,
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants recaived from ESFA/DFE have been applied for the purposes intended.

The frustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legisiation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in ather jurisdictions.

Approved by order of the members of the board of trustees on 05 December 2025 and signed on its behalf by:

| Whitfield %

Chair
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TUDHOE LEARNING TRUST

INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF TUDHOE LEARNING TRUST

FOR THE YEAR ENDED 31 AUGUST 2025

Opinion

We have audited the financial statements of Tudhos Learning Trust for the year ended 31 August 2025 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reparting Standard 102 'The Financial Reporting Standard applicable in the UK -and Republic of Ireland’ (United
Kingdom Generailly Accepted Accounting Praclice), the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:

- give a true and fair view of the stafe of the charitable company's affalrs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with Unifed Kingdom Generally Accepted Accounting Practics;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction

2024 to 2025,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable
law. Our responsibiliies under those standards are further described in the "Auditor's responsiblliies for the audit of
the financial statements' section of our report. We are independent of the academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fuifilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtalned is sufficient and appropriate to provide a basis for our opinion.

Goncluslons relating te going concemn
In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's abflity to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.,

QOur responsibilites and the responsibllities of the trustees with respect o going concem are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statemants does not cover the other information and, except to the extent
otherwise explicifly stated in our report, we do not express any form of assurance conclusion thereon. Qur
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or ofherwise appears
o be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
roquired to determine whether this gives rise 10 a material misstatement in the financial statements themselves. H,
based on the work we have performed, we conclude that there is a material misstatement of this other information,

we are required to report that fact.

We have nothing to report in this regard.




TUDHOE LEARNING TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF TUDHOE LEARNING TRUST {(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Opinions on other matters prescribed by tha Companles Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees’ report including the incotporated strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the trustees' report including the incorporated strategic report bas been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' repont, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or refurns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting recerds and retumns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of frustees

As axplained more fully in the statement of trusiees' responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal confrol as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the academy trusf's ability to continue as a going concern, disclesing, as applicable, matters related fo
going concern and using the going concem basis of accounting uniess the trustees either intend to liquidate the
charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonabily be expected to influence
the economic decisions of users taken on the basis of these financial stataments.
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TUDHOE LEARNING TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF TUDHOE LEARNING TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Extent te which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations, We design procedures in
line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect material

misstaterments in respect of irregularities, including fraud,

We obtain and update our understanding of the entity, its activities, its confrol environment, and likely future
developments, Including in relation fo the iegal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or emor, design and perform audit procedures responsive to those risks,
and obtain audit evidence that Is sufficient and appropriate fo provide a basis for our opinion, Thig Includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irmegularities and non-compliance with laws and regulations, including fraud, we designed
procadures which included:

* Enquiry of senior leadership, Governors/Trustees and those charged with governance around actual and
potential litigation and claims as well as actual, suspected and alleged fraud;

= Reviewing minutes of meetings of those charged with governances;

* Assessing the extent of compliance with the laws and regulations considered to have a direct material
effact on the financial statements or the operations of the company through enquiry and inspection;

* Revlewing financial statement disclosures and festing fo supporting documentation to assess compliance
with appiicable laws and regulations including compliance with the Academies Accounts Direction 2024 to
2025 issued by the Department for Education;

= Performing audit work over the recognition of grant income and the allocation of expenditure to furds;

* Performing audit work over the risk of management bias and override of controls, including testing of
joumal entries and other adjustments for appropriateness, evaluating the rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for indicators of

potantial blas.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-complignce with regulation. This risk
increases the more that compliance with a Jaw or regulation is removed from the events and transactions reflected
In the financial staterments, as we will be less likely to bacome aware of instances of non-compliance. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the ovarride of internal control.
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TUDHOE LEARNING TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF TUDHOE LEARNING TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

A further description of our responsibllities is available on the Financial Reporiing Council's website at: https:/
www.fre.org.uiauditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Cur audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

W A/ﬂ(/ﬂ/ .Sefvw

Graham Fltzgerald BA FCA DChA (Senlor Statutory Auditor)
For and on behalf of Azets Audit Services, Statutory Auditor

Wymyard Park House
Wynyard Avenue
Wynyard

T522 5TB

United Kingdom

Date: 3[‘?’]913‘/
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TUDHOE LEARNING TRUST

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO
TUDHOE LEARNING TRUST AND THE SECRETARY OF STATE FOR EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

In accordance with the terms of our engagement letter dated 8 October 2025 and further to the requirements of the
Department for Education (DfE) as included in the extant Framework and Guide for External Audifors and Reporting
Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about whether
anything has come fo our attention that would suggest, in all material respects, the expenditure disbursed and
income received by Tudhoe Leaming Trust during the period 1 September 2024 to 31 August 2025 have not been
applied fo the purposes intended by Parliament and that the financial transacfions do not conform to the authorities

which govem them.

This report is made solely to Tudhoe Learning Trust and the Secretary of State for Education in accordance with the
terms of our engagement letter. OQur work has been undertaken so that we might state to Tudhoe Learning Trust and
the Secretary of State for Education those matters we are required to state In a report and for no other purpose. To
the fullest extent permitied by law, we do not accept or assume responsibility fo anyone other than Tudhoe Learning
Trust and the Secretary of State for Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibillties of the accounting officer of Tudhoa Learning Trust and the reporting accountant
The accounting officer is responsible, under the requirements of Tudhoe Learning Trust’s funding agreement with
the Secrstary of State for Education and the Academy Trust Handbook, for ensuring that expenditure disbursed and
income recelved is applied for the purposes intended by Parliament and the financial transactions conform fo the

autharitiss which govern them.

Qur responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the raquirements of
the extant Framework and Guide for Extemal Auditors and Reporting Accountants of Academy Trusts. We report to
you whether anything has comae to.our attentlon in carrylng out our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been
applied for the purposes infended by Parliament or that the financial transactions do not conferm to the authorities

which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting

Accountant of Academy Trusts issued by the DIE, which requires a limited assurance engagement as set out in our
engagament letter.

The objective of a limited assurance engagement is {o perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and

consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.
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TUDHOE LEARNING TRUST

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO
TUDHOE LEARNING TRUST AND THE SECRETARY OF STATE FOR EDUGATION
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

The work undertaken to draw to our conclusion includes:

LI I B

- » % % 5§ ¥ 8 % &

completion of self assessment queastionnaire by Accounting Officar

discussions with the Accounting Officer and finance feam

review of internal assurance reports

review of trustee and committee meeting minutes

review of finance and other relevant policies

review of purchases, expenses and expense claims on a sample basis including the application of controls
and tendering processes whare applicable

review of gifts and hospitality transactions including the application of controls

review of credit and debit card transactions including the application of controls

review of payroll transactions on a sample bases including the application of controls
review of potential special payments to staff

review of leases and consideration of areas where borrowing may have been incurred
consideration of transactions with related and connected parties

review of registar of business interests for completeness and compliance with regufations
enquiries into fransactions that may require disclosure under DFE delegated authority rules
consideration of value for money and appropriateness of transactions

Conclusion

In the course of ow work, nething has come to our aftention which suggests that in all material respacts the
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been
applied for the purposes intended by Parliament or that the financial fransactions do not conform to the authorities
which govern them.

)470# Aot Senvies

Reporting Accountant
Azets Audit Services

Date: ...

Sl
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TUDHOE LEARNING TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Income and endowments from:
Donations and capital grants
Charitable aciivities:

- Funding for educational operations
Other frading activities

Investments

Total

Expenditure on:
Raising funds
Charitable activities:

- Educational operations

Total

Net incomel{expenditure)
Transfers between funds

Other recognised gains/{losses)
Actuarial gains on defined benefit
pension schemes

Adjsutment for restricfion on pension
assets

Net movement In funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

18

20

13

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024

£ £ £ £ £

22,992 - 48,266 69,258 64,182
74,884 11,907,977 - 11,982,861 11,191,971
295,230 - - 295,230 297,901
23,392 - - 23,392 16,687
416,498 11,907,977 46,266 ;2,370,74; 11,670,741
234,793 - - 234,793 238,970
75635 11,884,772 376,205 12,316,612 11,639,990
310,428 11,864,772 376,205 12,551,405 11,878,960
106,070 43,205  (320,939) (180,664) (308,219)

- 3,037 (3,037) - -

- 186,000 - 186,000 350,000

- 845,000 - 845,000 -

- 106,0; 1,077,242  (332,976) 850,336 41,781
798,801 (522,208) 12,709,602 12,986,295 12,944,514
555,034 12,376,626 13,836,631 12,986,295

904,971
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TUDHOE LEARNING TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2024 funds  General Fixed asset 2024
Notes £ £ £ £

Incoma and endowments from:

Donations and capital grants 3 19,945 - 44,237 64,182

Charitable activities:

- Funding for educational operations 4 85,038 11,106,933 - 11,191,971

Other trading activities 5 297,901 - - 297,901

Investments 8 16,887 - - 16,687

Total 419,571 11,106,933 44237 11,570,741

Expendifure on:

Raising funds 7 238,970 - - 238,970

Charitable activities:

- Educational operations 9 65,114 11,195,204 379,672 11,639,890

Total 7 304,084 11,195,204 379,672 11,878,960

Net incomel(expenditure) 115,487 (88,271) (335,435) (308,219)

Transfers between funds 18 - 32,428 (32,428} -

Other recognised gains/{losses)

Actuarial gains on defined benefit pension schemes 20 - 350,000 - 350,000

Net movement in funds 115,487 294,157 (367,863) 41,781

Reconciliation of funds
Total funds brought forward 633,414

(816,365} 13,077,465 12,944,514

Total funds carried forward 798,901

{522,208) 12,709,602 12,986,295
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TUDHOE LEARNING TRUST

BALANCE SHEET
AS AT 31 AUGUST 2025

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current [iabillties

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension Hability
Defined benefit pension scheme liability
Total net assets

Funds of the academy trust:
Restricted funds

- Fixed asset funds

- Resfricted income funds

- Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Notes

13

14

16

20

18

18

13,836,631

2025 2024
£ £ £ £
12,414,851 12,745,997
668,305 428,041
1,835,923 2,027,621
2,504,228 | :?,4;5:5?2
{1,014,059) (978,991)
| 1,490,169 1,476,671
13,905,020 14,222,668
(68,389) (86,373)
13,836,631 14,13;,;2;
- (1,150,000}
13,836,631 12,986,295
12,376,626 12,709,602
555,034 627,792
. (1,150,000)
12,931,660 12,187,394
904,971 798,901
12,986,295

The flnancial statements on pages 25 to 50 were approved by the trustees and authorised for issue on 05
December 2025 and are signed on their behalf by:

i Whitfield ﬂ

Chair

Company registration number 08270151 (England and Wales)

_27-



TUDHOE LEARNING TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2025

Notes
Cash flows from operating activities
Net cash (used in)provided by operating
activities 21

Cash flows from investing activities

Dividends, interest and rents from Investments
Capital grants from DfE Group

Capital funding received from sponscrs and others
Purchase of tangible fixed assets

Net cash provided by/{used in) investing activities
Cash flows from financing activities

Repayment of other loan

Finance costs

Net cash used in financlng activities

Net decrease in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

GCash and cash equivalents at end of the year

2025
£ £
(197,262)
23,392
46,266
(45,059)
24,599
(17,984)
(1,051)
(19,035)
{191,698)
2,027,621

1,835,923

2024

16,687
45,905
{1,668)
{159,793)

(11,820)
(123)

60,818

(98,869)

(11,943)

(49,994)

2,077,615

2,027,621
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TUDHOE LEARNING TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted)}, judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy frust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporiing by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)), the Academies Accounts Direction 2024 to 2025 issued by the Department for Education, the Charltfes
Act 2011 and the Companias Act 2006.

Golng concern

The trustees assess whether the use of going concern is appropriate, ie whather there are any material
uncertainties related to events or conditions that may cast significant doubt on fhe ability of the charitable
company to continue as a going concearn. The trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the financial sfatements and have concluded that the
academy frust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the academy trust’s ability to continue as a golng concern. Thus they
continue to adopt the going concern basis of aceounting in preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purpeses but not expended during the period is shown in the relevant funds on the
balance sheet. Whers Income is received in advance of maeting any performance-related conditions there is
not unconditional entittement to the income and its recognition is deferred and included in creditors as
deferred income uniil the performance-related conditions are mef, Where eniitiement occurs before income is

received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the petlod Is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement fo the grant. Unspent amounts
of capital grants are reflected in the balance shest in the restricted fixed asset fund. Capital grants are
recognised when there Is entilement and are not deferred over the life of the asset on which they are

expended.

Sponsorship income

Sponsorship income provided fo the academy frust which amounts {0 a donation is recognised in the
statement of financia) activities in the period in which it is receivable (where there are no perforrnance-related
conditions), where the recelpt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be refiably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.
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TUDHOE LEARNING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

14

1.5

Accounting policies {Contlnued)

D I is. facilit I .
Goods donated for resale are inciuded at fair value, being the expected proceeds from sale lass the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock Is charged against ‘Income from other trading
activitles' and the proceeds are recognised as ‘Income from other trading activities’. Whers it Is impractical to
fair value the items due to the volume of low value items they are not recognised in the financial statements
until they are sold. This incoms is recognised within ‘Income from other trading activities'.

Donated fixed assets

Donated fixed assets are measured at fair valus unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
sconomic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure Is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that aclivity. Shared costs which confribute fo more than one activity and
support costs which are not attributable to a single activity are apportionad between those activities on a basis
consistent with the use of resources. Central staif costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT,

E it isina fund
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitabl it
These are costs incurred on tha academy trust's educational operations, including support costs and costs
relating to the govemance of the academy trust apportioned to charitable activifies.

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet ai cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited o a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly fo
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.
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16

1.8

1.9

1.10

Accounting policies (Continued)

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost of each assetcn a
straight-line basis over its expected useful {ife, as follows:

Leasshold land & buildings 125 years
Leasehold improvements 10 years
Computer equipment 5 years
Fixtures, fittings & equipment 10 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrylng value of fixed assets
and their recoverable amounts are recognised as impairments. impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabllittes are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
prebabie that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
fo settfe the debt or the amount it has received as advanced payments for the goods of services it rmust
provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term,

Financial instfruments
The academy trust enly holds basic financial instruments as defined in FRS 102. The financial assets and
financial liablliies of the academy frust and their measurement basis are as follows,

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.

Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amottised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash setttement has already taken place and
thers is an obligation to deliver services rather than cash or another financial instrument

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act 2010
and therefore it meets the definitlon of a charitable company for UK corporation tax purposes, Accordingly, the
academy trust is potentially exempt from faxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1982, to the extent that such income or gains are applied exclusively to charitable

purposes.

Pensions benefits
Retirement benefits to employees of the academy frust are provided by the Teachers' Pension Scheme (TPS')
and the Local Government Pension Scheme (LGPS'). These are defined benefit schemes and the assets are

held separately from those of the academy trust.
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Accounting policies {Continued)

The TPS is an unfunded scheme and contributions are calculated o spread the cost of pensions over
employees' working lives with the academy frust in such a way that the pension cost is a substantially level
percentage of current and fulure pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS Is an unfunded
multi-employer scheme with no underlying assets to assign between employers, Consequently, the TPS is
freated as a defined contributlon scheme for accounting purposes and the confributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at lsast triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interast cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference hetween the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounti imates mptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.
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Critical accounting estimates and areas of judgement (Continued}

The present value of the Local Government Pension Scheme defined benefit lability depends on a nunber of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 19, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022
has been used by the actuary in valuing the pensions liability at 31 August 2025. Any differences between the
figures derived from the rell forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability. The UK corporate bond yields at 31 August 2025 are at their highest levels for
many years resulting in higher accounting discount rates at the year end. This places a significantly lower
value on the pension obligations compared to last year and will be one of the main reasons a net asset has
been reported. We have ensured that our assumptlons are appropriate for the Academy Trust and the
valuafion has been based on the following estimates:

= There is a minimum funding requirement in relation to LGPS

* There is the ability to recover a surplus through the ability to reduce future confributions (not refund)

* In caleulating the surplus, the present value of current and past service costs is offset agalnst the future
contributions over the future period

« The present values in the above calculations are calculated using an annuity representing pariicipation into

perpetuity.

There is no known intention to exit the LPGS and therafore the economic benefit of a refund would be highly
unlikely and on that basis recognition of an asset is considered inappropriate. We have however considered
the economic benefit available to the Academy Trust as a future contribution reduction and whether it is
appropriate to recognise the net asset in full. Under FRS 102, a net asset resfriction may apply as the
prevailing view is that a minimum funding requirement for future service exists in the LGPS. We requested our
actuaries consider the Impact of the minlmum funding requirement on the asset ceiling and as a result we
have restricted the asset to £nil based upon an asset restriction calculation. We consider this to be
appragpriate and a more accurate reflection of the pension pasifions as at 31 August 2025.

Critical areas of iudaemant

Land and buildings

Some of the trust’s land and buildings are occupied on a 125 year lease from the local authority. In the view of
the trustees, the risks and rewards of occupying the site have been substantially transfarred to the trust and
therefore the land and buildings have been recognised as a donation on conversion and capitalised within the
restricted fixed assets fund. The land and buildings are valued on the basis of valuations provided by the
ESFA/ocal authorlty

Depreciaticn
Depreciation is calculated as to write off the cost of an asset off over its useful economic life. The accounting

policies are disclosed in the accounting policy above.

Donatlons and capltal grants

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ £ £

Capital grants - 46,260 46,266 44 237
Other donations 22,992 - 22,992 19,945
22,992 46,266 69,258 64,182
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4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
Educational operations funds funds 2025 2024
£ £ £ £
DFE/ESFA grants
General annual grant (GAG) - 8,653,218 5,653,216 8,065,994
Other DFE/ESFA grants:
- UIFSM - 132,848 132,848 113,209
- Pupil premium - 1,188,589 1,188,589 1,142,124
- PE and sports premium - 129,891 129,891 125,690
- Rates - 30,539 30,539 29,996
- Teachers pension granis - 184,650 184,650 76,936
- Teachers pay grants - 162,026 162,026 150,644
- Mainstream schools additionat grant - - - 290,154
- National Tutor programme - - - 19,896
- Core schools budget grant - 322,940 322,940 -
- NI grant - 82,581 82,581 -
- 10877280 10,877,280 10,014,643
Other government grants
Local authority grants - 1,015,697 1,015,697 967,161
Spedcial educational projects - 15,000 15,000 15,000
- 1,030,697 1,030,697 982,161
COVID-19 additional funding
DfE/ESFA
Other DFE/ESFA COVID-19 funding - - - 110,129
Other incoming resources an - 301 19,924
Total funding for educational operations 301 11,907 977 11,908,278 11,126,857
Catering 74,583 - 74,583 65,114
Total funding 74,884 11,907,977 11,982,861 11,191,971
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5

Other trading activities

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Hire of facilities 14,856 - 14,856 14,986
Catering income 1,054 - 1,054 1,707
Parental contributions 79,560 - 79,560 75,284
Other income 199,760 - 199,760 205,924
295,230 - 295,230 297,901
Investment income
Unrestricted  Restricted Total Total
funds funds 2025 2024
£ £ £ £
Short term deposits 23,392 - 23,392 16,687
Expenditure
MNon-pay expendifure Total Total
Staff costs Premises Other 2025 2024
£ £ £ £ £
Expenditure on raiging funds
- Direct costs 107,451 - 127,342 234,793 238,970
Academy's educational operations
- Direct costs 8,156,026 - 740,669 8,806,695 8,194,624
- Allocated support costs 1,381,704 1,038,471 998,742 3,419,917 3,445,466
9,645,181 1,038,471 1,867,753 12,551,405 11,878,960
Net income/{expenditure) for the year includes: 2025 2024
£ £
Operating lease rentals 27,583 36,602
Depreciation of tangible fixed assets 376,205 379,672
Fees payable to auditor for;
- Audit 17,950 16,250
- QOther services 5,800 5,200
Bank and loan interest 1,061 123
41,000 64,000

Net interest on defined benefit pension liability
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8

Central services

The Trust has provided the following central services to Its academies durlng the year:
» Teaching staff {including time spent by CEQ on running the Trust)

+ Finance and administrative staff

+ Human resources
+ Early years leadership

+ School Improvement Champion and advisory work
The Trust charges for these services via a recharge of 5.1% of budgeted income.

The amounts charged during the year were as follows: 2025 2024
£ £
Stephenson Way Academy and Nursery 123,015 111,086
Shield Row Primary School 64,541 54,312
Dene House Primary School 107 441 89,307
South Hetton Primary 67,114 61,804
Tudhoe Colliery Primary School 65,256 61,444
Acre Rigg Academy 89,630 84,833
Victoria Lane Academy 67,519 64,579
584,516 527,365
Charitable activities
Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Direct costs
Educational operations - 8,896,695 8,896,695 8,194,524
Support costs
Educational operations 75,635 3,344,282 3419917 3,445,466
75635 12,240977 12,316,612 11,639,990
Analysis of support costs
2025 2024
£ £
Support staff costs 1,381,704 1,388,168
Depreciation 376,205 379,672
Technology costs 162,280 135,686
Premises costis 662,266 783,160
Legal costs 4,671 3,451
Other support costs 797,191 725,242
Governance costs 35,600 30,087
3,418,917 3,445,466
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10 Staff
Staff costs and employee benefits
Staff costs during the year were:
2025 2024
£ £
Wages and salaries 6,790,665 6,574,564
Social security costs 745,572 646,766
Pension costs 1,558,962 1,447,813
Staff costs - employees 9,085,199 8,669,143
Agency staff costs 534,931 321,601
Staff restructuring costs 15,051 10,509
9,645,181 9,001,253
Staff development and other staff costs 88,570 87,446
Total staff expanditure 9,733,791 9,088,699
Staff restructuring costs comprise:
Redundancy payments 15,051 10,509

Staff numbers
The average number of parsons employed by the academy trust during the year was as follows:

2025 2024
Number Number
Teachers 82 84
Administration and support 137 137
Management 3 3
222 224

Higher paid staff

The number of employees whose employes benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

£140,001 - £150,000

2025 2024

Number Number

£60,001 - £70,000 5 3
£70,001 - £80,000 ] 3
£80,001 - £90,000 4 2
£90,001 - £100,000 1 1
- 1
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11

12

Staff {Continued)

ey management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The tofal amount of employse benefits (including employer penslon contributions
and employer national insurance confributions) received by key management personnel for their services to
the academy trust was £226,643 (2024: £299,803).

Trustees’ remuneration and expenses

One or maore of the trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The principal and other staff trustees only recelve remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment, and
not in respect of their services as tustees.

The value of trustees’ remuneration and other benefits was as follows:

J H Smith (Chief Executive Officer and Accounting Officer):
+ Remuneration £90,001 - £95,000 (2024: £145,001- £150,000)
+ Employers pension contributions £21,001 - £25,000 (2024: £30,001 - £35,000)

During the year, there were no other expenses paid to trustees.

Other related party transactions involving the trustees are set out within the related parties note,
Trustees' and officers' insurance

In accordance with normal commercial practice, the academy trust has purchased Insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
trust business. The insurance provides cover up to £2,000,000 on any one claim and the cost for the year
ended 31 August 2025 was £588 (2024: £1,165). The cost of this insurance is included in the total insurance
cost.
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13 Tangible fixed assets

14

15

Cost

At 1 September 2024
Additions

At 31 August 2025
Depraclation

Al 1 September 2024
Charge for the year
At 31 August 2025

Net book value
At 31 August 2025

At 31 August 2024

Deabtors

Trade deblors
VAT recoverable

Prepayments and accrued income

Creditors: amounts falling due within one year

Other loans
Trade creditors

Other taxation and social security

Other creditors

Accruals and deferred income

Leasehold Leasehold Computer Fixtures, Total

land &improvemen equipment fittings &

buildings ts equipment
£ £ £ £ £
12,334,141 1,971,271 631,801 356,511 15,293,724
- - 20,918 15,141 45,059
12,334,141 1,971,271 661,719 371,652 15,338,783
1,012,158 890,960 384,462 260,147 2,547,727
98,673 159,085 82,375 25,172 378,205
1,110,831 1,050,945 476,837 285,318 2,923,932
11,223,310 920,326 184,382 86,333 12,414,551
11,321,883 1,080,311 247,339 96,364 12,745,997
2025 2024
£ £
14,306 7,824
102,466 70,725
§51,533 349,492
668,305 428,041
2025 2024
£ £
17,983 17,983
204,164 135,183
179,072 142,504
182,984 180,802
419,846 502,519

1,014,059
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16 Creditors: amounts falling due after more than one year

2025 2024
£ £
Other loans 68,388 86,373
2025 2024
Analysis of loans £ £
Not wholly repayable within five years by instalments 88,372 104,356
Less: included in current liabilities {17,983) -(17,983)
Amounts included above 68,389 86,373
Instalments not due within five years 22,087 33,504
Loan maturity
Debt due in one year or less 17,983 17,083
Due in more than one year but not more than two years 14,724 17,083
Due in more than two years but not more than five years 25,725 34,886
Due in more than five years 27,940 33,504
86,372 104,356

The loan balances comprises of six Salix loans and two CIF loans, the six Salix loans have an 8§ year term
one of the CIF loans has a term of 10 years and one has a term of 5 years. Interest is being charged at a rate
of 5.36% on one of the CIF loans and at 5.58% on the other CIF loan, with the six Salix loans being interest
free. The first loan will be fully repaid by August 2026 and the last loan will be fully repaid by August 2034,

17 Deferred income

2025 2024
£ £

Deferred income is includad within:
Creditors due within ohe year 122,238 127,700
Deferred income at 1 September 2024 127,700 103,386
Released from previous years {127,700} {103,386)
Resources deferred in the year 122,238 127,700
Deferred income at 31 August 2025 122,238 127,700

Deferred income includes rates relief, universal infant free school meals funding and trip income received in
advance of the following academic year.
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18 Funds
Balance at Galns, Balance at
1 September losses and 31 August
2024 Income Expenditure transfers 2025
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 581,290 8,653,218 {8,729,011) 3,037 508,532
Start up grants 46,502 - - - 46,502
UIFSM - 132,848 {132,848) - -
Pupil premium - 1,188,589 (1,188,589) - -
Other government grants - 1,030,687 (1,030,697} - -
Teacher pay grant - 152,026 (152,026) - -
Teacher pension grant - 184,650 (184,650) - -
PE and gporis premium - 129,831 {129,891} - -
Rates - 30,539 (30,539) - -
Core Schools Budget grant - 322,940 (322,940) - -
NI grant 82,581 (82,581)
Pension reserve (1,150,000) - 119,000 1,031,000 -
(522,208} 11,907,977 (11,864,772) 1,034,037 555,034
Restricted fixed asset funds
Inherited on conversion 10,554,929 - {202,800) - 10,352,029
DfE group capital granis 1,889,430 46,266 {111,718) {3,037) 1,820,941
Capital expenditure from GAG 236,984 - (39,578) - 197,406
Donated assets 28,259 - (22,009) - 6,250
12,709,602 46,266 (376,205) (3,037) 12,376,626
Total restricted funds 12,187,394 11,954,243  (12,240,977) 1,031,000 12,831,660
Unrestricted funds
General funds 717,064 416,498 (310,428) 88,341 911,475
Designated funds 81,837 - - {88,341} {6,504)
798,901 416,498 (310,428) - 904,971
13,836,631

Total funds 12,986,296 12,370,741 (12,551,405) 1,031,000
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18

Funds {Continued)

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant must be used for the normal running costs of the academy. Under the funding
agreement with the Secretary of State, the academy trust was not subject to a limit on the amount of GAG that
it could carry forward at 31 August 2025.

The start up and improvement grants brought forward were addltional funding supplied upon conversion to
help with the costs of conversion and for the improvement of the schools.

Other DfE/ESFA grants are identified within the funds note.

Other government grants include income for pupils with special educational needs, early years funding and
pupil premium received from the local authority.

DfE/ESFA Capltal Grants consist of the devolved capital grant which has been partly spent on asset additions
in the year. A fransfer between funds has been made where appropriate. The carrled forward capital fund
consists of £48,147 in capital grants less £86,372 in loans repayable. The capital fund of £48,147 includes
£27.,985 of DFC funds and £20,162 of additional capital income.

The Inherited Fixed Asset Fund reflects the fixed assets acquired from Local Authoritles on converslon.
Depreciation on these assets is charged against this fund.

The designated fund relates to a staff absence allocation which each school has paid into to cover staff
absence.

At 31 August 2025 the academy had restricted general and unrestricted funds of £1,460,005.
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18  Funds {Continued)

Comparative information in respect of the preceding pericd Is as follows:

Balance at Galns, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 608,798 8,065,994 (8,125,930) 32,428 581,290
Start up grants 62,752 - (16,250) - 46,502
UIFSM - 113,209 {113,209) - -
Pupil premium - 1.142,124 (1,142,124) - -
Other DIE/ESFA COVID-19
funding - 110,129 {110,129) - -
Other govemment grants - 982,161 (982,161) - -
Teacher pay grant - 150,644 {150,644) - -
Teacher pensionh grant - 76,936 {76,936) - -
PE and sporis premium 13,085 125,680 (138,775) - -
Rates - 29,996 (29,996) - -
Mational Tutoring Programme - 19,896 (19,896} - -
Mainstream schools additional
grant - 290,154 (290,154) - -
Supplementary Grant 79,000 - {79,000} - -
Pension reserve (1,580,000} - 80,000 350,000 (1,150,000)
{816,365) 11,106,933  {11,195,204) 382,428 (522,208)
Restricted fixed asset funds
inherited on conversion 10,667,677 - {112,748) - 10,564,929
DfE group capital grants 2,148,104 44,237 (204,770) (98,141) 1,889,430
Capital expenditure from GAG 211,213 - (39,942) -65,713 236,984
Donated assets 50,471 - {22,212} - 28,259
13,077,465 44,237 (379,672) (32,428) 12,709,602
Total restricted funds 12,261,100 11,151,170 {11,574,876) 350,000 12,187,394
Unrestricted funds
Genertal funds 620,236 419,571 (304,084) (18,659) 717,064
Deslgnated funds 63,178 - - 18,659 81,837
683,414 419,571 {304,084) - 798,901

Total funds 12,944,514 11,570,741  {11,878,960) 350,000 12,986,295
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18 Funds
Total funds analysis by academy
Fund balancss at 31 August 2025 were allocated as follows:

Stephenson Way Academy and Nursery
8hield Row Primary School

Dene House Primary School

South Hetton Primary

Tudhoe Colliery Primary School

Acre Rigg Academy

Victoria Lane Academy

Central services

Total before fixed assets fund and pension reserve

Restricted fixed asset fund
Pension reserve

Total funds

(Continuad)

2025 2024

£ £

347,973 382,002
(100,162) (111,662)
154,464 186,030
261,938 259,469
136,582 130,887
408,367 343,278
7,531 (12,480)
243,302 249,169
1,460,005 1,426,693
12,376,626 12,709,602
- (1,150,000)
13,836,631 12,986,295

The deficit at Shield Row arose through spend outside of their control, through increase in school meals
costs and increased energy costs however the deficit is being reduced on an annual basis and is budgeted

accordingly.

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and Other costs
educational Cther support  Educaticnal gxcluding Total Total
support staff staff costs supplies depreclation 2025 2024
£ £ £ £ £ £
Stephenson Way Academy
and Nursery 1,659,865 297,330 117,624 325243 2,400,062 2,255,139
Shield Row Primary School 865,212 194,498 64,974 187,802 1,312,436 1,209,592
Dene House Primary
School 1,453,851 304,236 111,349 299,440 2,168,878 1,802,881
South Hetton Primary 889,840 220,574 70,251 209,169 1,389,834 1,387,820
Tudhoe Colliery Primary
School 828,517 210,375 86,454 209,949 1,335,295 1,299,869
Acre Rigg Academy 1,130,138 191,544 137,286 259,851 1,718,819 1,737,310
Victoria Lane Academy 889,644 192,551 61,345 203,578 1,347,118 1,319,401
Central services 458,297 107,279 2,816 53,318 621,710 567,278
8,175,364 1,718,387 652,008 1,748,350 12,294,200 11,579,290
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19

20

Analysis of net assets between funds

Unrestrictad Restricted funds: Total
Funds General Fixed assat Funds
£ £ £ £
Fund balances at 31 August 2025 are
represented by:
Tangible fixed agssfs - - 12,414,851 12,414,851
Current assets 204,971 1,551,110 48,147 2,504,228
Current liabllities - (996,076) {17,983} (1,014,059)
Non-current liabilities - - (68,389) (68,389)
Total net assets 904,971 555,034 12,376,626 13,836,631
Unrestricted Restrictoed funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2024 are
reprasented by:
Tangible fixed assets - - 12,745,997 12,745,997
Curmrent assets 798,90 1,588,800 67,961 2,455,662
Current liabilities - {961,008) {17,983) (978,991}
Non-current fiabilities - - {86,373) (86,373)
Pension scheme liability - (1,150,000) - {1,150,000)
Total net assets 798,901 (522,208) 12,709,602 12,986,295

Pension and simllar obllgations

The academy frust's employees belong to two principal pension schemes: the Teachers' Pansion Scheme
England and Wales ({TPS) for academic and related staff; and the Local Govemment Pension Scheme
(LGPS} for non-teaching staff, which is managed by Durham County Council. Both are multi-employer defined

benefit schemss.

The latest actuarial valuation of the TPS related 1o the period ended 31 March 2020, and that of the LGPS
related to the pericd ended 31 March 2022,

Contributions amounting to £194,081 (2024: £180,872) were payable to the schemas at 31 August 2025 and
are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pengion Scheme (TPS) is a statutory; coniributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014, Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme fo which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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20  Pension and simitar obligations {Continued)}

Valuation of the Teachers’ Pension Scheme

The Government Aciuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme cosis are recognised and managed
appropriately and the review specifies the level of future confributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Dspartment for Education on 27 QOctober 2023, with the SCAPE rate,
set by HMT, applying a nofional investment return based on 1.7% above the rate of CPl. The key elements of
the valuation ouicome are:

= Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy).
This is an increase of 5% in employer contributions and the cost control result is such that no change
in member benefits is needed.

+ Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service o the effective date of £262,000 million and notional assets {estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, glving a
notional past service deficit of £39,800 million.

The result of this valuation was implemented from 1 April 2024.The next valuation result is due to be
implemented from 1 April 2027,

The employer's pension costs pald to the TPS in the pericd amounted to £1,146,621 (2024: £1,001,547).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded mult-employer pension scheme. The
academy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the
academy trust has taken advantage of the exemption in FRS 102 and has has accounted for its coniributions
to the scheme as If it were a deflned contribution scheme. The academy trust has set out above the
information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds, The total contributions are as noted below. The agreed contribution rates for future years are 23.1% for
employers and 5.5% - 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Govemment Pension Scheme liabilities would be met by the
Department for Education, The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment o the guarantee, with a pardiamentary minute published

an GOV.UK,

Total contributions made 2025 2024
£ £

Employer's contributions 628,000 601,000

Employees' contributions 170,000 160,000

Total contributions 798,000 761,000
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20

Pension and similar obligations

Principal actuarial assumptions 2025
Yo

Rate of increase in salaries 3.5

Rate of increase for pensions in payment/inflation 2.5

Discount rate for scheme liabilities 6.0

Inflation assumption {CPI) 2.5

{Continued)

2024
%

3.5
25
4.9
25

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

2025
Yoars
Retiring today
- Males 21.9
- Females 239
Retiring in 20 years
- Males 228
- Females 247
Senshivity analysis
Scheme liabilities would have been affected by changes in assumptions as follows:
2025
£
Discount rate + 0.1% 9,410,000
Discount rate - 0.1% 9,764,000
Mortality assumption + 1 year 9,793,000
Mortality assumption - 1 year 9,362,000
CPlrafe + 0.1% 9,611,000
CPlrate - 0.1% 9,553,000

2024
Years

215
23.8

224
248

2024

£
10,708,000
11,156,000
11,211,000
10,643,000
10,960,000
10,894,000
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20 Pension and similar obligations

The academy trust's share of the assets in the scheme

Equities
Government bonds
Corporate bonds
Cash

Property
Other assets

Total market value of assets
Restriction on scheme asseis

Net assets recognised

The actual retum on scheme assets was £677,000 (2024: £769,000).

Amount recognised In the statement of financial activities

Cument service cost
Interest income
Interest cost

Total amount recognised

Changes in the present value of defined benefit obligations

At 1 September 2024
Current service cost
Interesi cost

Employee contributions
Actuarial gain

Beneafits pald

At 31 August 2025

{Continued)
2023 2024
Fair value Falr value
£ £
6,136,000 5,387,000
1,149,000 987,000
952,000 939,000
88,000 186,000
831,000 626,000
1,783,000 1,652,000
10,939,000 9,777,000
{1,357,000) -
9,582,000 9,777,000
2025 2024
£ £
468,000 457,000
(491,000} {(435,000)
532,000 499,000
509,000 521,000
2025 2024
£ £
10,927,000 9,954,000
468,000 457,000
532,000 499,000
170,000 160,000
(2,202,000} {16,000)
{313,000) {127,000}
9,682,000 10,927,000
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20 Pension and similar obligations

Changes in the fair value of the academy trust's share of scheme assets

At 1 September 2024
Interest income
Actuarial gain
Employer contributions
Employee contributions
Benefits paid

At 31 August 2025
Restriction on scheme assefs

Nat asseis recognised

Restriction of penslon scheme assets

{Continued)

2025 2024

£ £
9,777,000 8,374,000
491,000 435,000
186,000 334,000
628,000 601,000
170,000 160,000
(313,000) (127,000)
10,939,000 8,777,000
(1,357,000} -
9,582,000 9,777,000

The net gain recognised on scheme assets has been restricted because the full pension surplus is not

expected to be recovered through refunds or reduced contributions in the futurs,

271  Reconciliation of net expenditure to net cash flow from operating activities

Notes
MNet expenditure for the reporting period
{(as per the statement of financial activities)
Adjusted for:
Capital grants from DfE and other capital incomse
Investment income receivable 6
Finance costs payable
Defined benefit pension costs less contributions payable 20
Deafined benefit pension scheme finance cost 20

Depreciation of tangible fixed assets
{Increase)decrease in debtors
Increase/{decreass) in creditors

Net cash (used inj/provided by operating activities
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2025
£

(180,664)

(46,266)
(23,382)
1,051
(160,000)
41,000
376,205
(240,264)
35,068

(197,262)

2024
£

(308,219)

{44,237)
(16,687)
123
(144,000)
64,000
379,672
520,436
(390,270)

60,818
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22

23

24

a5

Analysis of changes in net funds
1 September Cash flows 31 August

2024 2025

£ £ £

Cash 2,027,621 (191,698} 1,835,923
Loans falling due within one year {17,983) - {17,983}

Loans falling due after more than one year (86,373) 17,984 (68,389)

1,923,265 (173,714} 1,749,551

Long-term commitments

Operating leases
At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable
operating leases was:

2025 2024

£ £

Amounts due within one year 27,250 41,417
Amounts due in two and five years 23,475 85,972
50,726 127.389

Related party transactions

Qwing to the nature of the academy trust's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations in
which the academy trust has an interast. All fransactions involving such organisations are conducted at arm’s
length and in accordance with the academy trust's financial regulations and nomal procurement procedures.

V Ingleton's (trustee) son is employed by the academy trust as an Associate Headteacher. T Cassap is part
of the central function in a school improvement capacity. V Ingleton has had no involvement in any aspect
of his terms, conditions or remuneration, which have been determined in line with the national agreements
on leadership pay scales.

J Smith's {ustee and accounting office) daughter is employed by the academy trust. J Smith has had no
involvement in any aspect of her tarms, conditions or remuneration, which have been determined in line with
the pay scales.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £1 for the debts and liabilities contracted hefore he or she
ceases to be a member.
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